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Community Planning partners in Stirling are committed to the principles of Getting it 

Right for Every Child (GIRFEC) and to working together to ensure that children, young 

people and their families:

• Are at the centre of our thinking and action;

• Are involved in decisions that affect their lives;

• Will be supported to secure outcomes for themselves.

Stirling Council and Forth Valley Health Board are jointly and equally responsible for 

preparing a Children’s Services Plan for Stirling. Police Scotland, the Scottish Fire and 

Rescue Service, the Reporter and our Third Sector partners are some of the other 

Community Planning Partners that have assisted in the preparation of this plan.

In 2015, Stirling and Clackmannanshire Community Planning Partnerships agreed a 

joint Integrated Children’s Services Plan. In response to the Children and Young People 

(Scotland) Act 2014, this new plan for Stirling for 2017 – 2020 has been developed. The 

new Children’s Services Plan builds on the previous plan and establishes the strategic 

direction and a framework for children’s and related services in Stirling to safeguard, 

support and promote the wellbeing of our children and young people.

We are ambitious for children and young people in Stirling and for their future. The 

Stirling City Region Deal aims to transform the urban and rural areas, re-energising the 

economy for generations to come. Partners will increasingly work more closely with and 

in communities; they will work together to identify needs as early as possible to give all 

children and young people the best life opportunities, and; deliver services for children 

and young people as close to home as possible.

Some of the challenges for this new Children’s Services Plan for Stirling include increasing 

financial pressures on public sector organisations, many more children having recognised 

disabilities and identified additional support needs, the dispersal of children from refugee 

families, and a predicted increase in child and family poverty.

Despite these challenges, this is a time of real opportunity for Stirling and we will work 

together and in partnership with children young people and their families, to meet these 

challenges and realise our joint ambition for Stirling’s children and young people. 

Introduction 
to our Children’s Services Plan
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Vision
We want Stirling to be a nurturing, respectful and ambitious place for all children and young 

people, their families and communities across Stirling.

Purpose
This Children’s Services Plan provides a strategic framework for children and young 

people’s services in Stirling and is for:

• All of Stirling’s children and young people (up to the age of 18 years and care leavers  

up to the age of 25) and their families;

• All staff working in agencies in the Stirling area who provide:

 • services directly to children, young people and families, or;

 • related services that could have a significant effect on the wellbeing of children and  

  young people.

Our Children’s Services Plan has been prepared to ensure that children’s services in 

Stirling are provided in a way which:

•	 Best safeguards, supports and promotes the wellbeing of children;

•	 Ensures that any action to meet the needs of children and young people is taken at   

the earliest appropriate time and that, where appropriate, action is taken to prevent  

needs arising;

•	 Is most integrated from the point of view of those who receive services, and;

•	 Constitutes the best use of available resources.

Furthermore, this plan reflects an increasing emphasis on ‘related services’ which can have a 

significant effect on the wellbeing of children and young people. 

Related services include:

•  Those provided to adults who are parents or carers, such as parenting classes, 

employability services or support groups;

• Services provided in the community that are used by children and young people, such as 

libraries, public transport or sport and leisure centres, or;

• Services provided to adults or families in general which could also have a significant effect 

on the wellbeing of children and young people, such as mental health, drug and alcohol or 

housing and accommodation services.

Vision and Purpose 
of our Children’s Services Plan
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National Outcomes

The Scottish Government has identified sixteen national outcomes aiming to make 

Scotland a better place to live and a more prosperous and successful country.  Many of 

these relate to children and young people:

• Our children have the best start in life and are ready to succeed

• Our young people are successful learners, confident individuals, effective contributors 

and responsible citizens

• We have tackled the significant inequalities in Scottish society

• We have improved the life chances for children, young people and families at risk

The Children and Young People (Scotland) Act, 2014  

The Act is the principal piece of legislation that relates to the wellbeing of children and 

young people and places the overarching responsibility for the development of Children’s 

Services Plans with local authorities and health boards.

The amount and flexibility of funded early learning and childcare for three and four 

year olds, and some two year olds, has been increased and free school meals have been 

provided for all Primary 1 to 3 children.

There are new duties in relation to the UN Convention on the Rights of the Child (UNCRC) 

and the role of the Children’s Commissioner has been strengthened. Public bodies must 

report on how they have taken action to advance the requirements of the UNCRC.

GIRFEC provisions in the Act mean that there is a definition of wellbeing in legislation; 

there is a single planning process to support children and young people who need it, and; 

a single point of contact for every child or young person from birth to age 18 (or longer if 

still in school), if needed.

A number of significant changes have been made to the range of duties and powers 

that affect children and young people in care and care-leavers. The Act provides for a 

clear definition of Corporate Parenting and defines the bodies to which it will apply; it 

provides for additional support for kinship carers (where a child who cannot be cared for 

by their parent(s) goes to live with a relative or a family friend), and provides families in 

distress with access to appropriate family support; it introduces continuing care which 

means there is an entitlement to stay in a care placement up to age 21, and; it extends 

entitlement to aftercare support from 21 to a young person’s 26th birthday.

National Context
for our Children’s Services Plan
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The Community Empowerment Act 2015 and Community Planning

The Act makes significant changes to community planning legislation. Community planning 

now has a clear statutory purpose focused on improving outcomes. It is explicitly about how 

public bodies work together and with the local community to plan for, resource and provide 

services which improve local outcomes in the local authority area, all with a view to reducing 

inequalities.

Amongst the requirements of the Act is that CPPs must prepare and publish a Local Outcomes 

Improvement Plan which sets out the local outcomes which the CPP will prioritise for 

improvement. Local Outcomes Improvement Plans are to be in place by October 2017 and 

these will be supplemented by locality plans for smaller areas experiencing the poorest 

outcomes.

A range of other plans and strategies will influence our local approach in Stirling. Some of the 

key ones are summarised in the final section of the Plan.
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Stirling is ambitious for the future but is working to improve outcomes for children and 

young people in Stirling in the context of increasing demand, reducing budgets and a 

predicted increase in child poverty in the period to 2020 and beyond. Planned tax and 

benefit reforms over the lifetime of this Plan are predicted to have an adverse effect on 

low-income households with children, with the cost of living and basic essentials rising 

much faster than benefit rates. 

Significant inequalities therefore exist in an overall relatively affluent area, along with key 

urban and rural differences. Partners will employ a targeted approach to reduce this gap. 

A snapshot of some of the evidence we will take into account, is set out here. As an early 

action for this Children’s Services Plan, we will carry out a more detailed assessment of 

need for Stirling’s children and young people. 

Children and young people:  whole population

• The total population of children and young people (0 – 15) years is 15,510, 17% of the 

total Stirling population and similar to Scotland as a whole (2015).

• A projected growth of around 8% in the under-threes population is estimated 

between 2017 and 2039, with a 6% estimated increase in under 16s by 2039 (2014).

• Just under 19% of children in Stirling were living in poverty in December 2015 (after 

housing costs); this varies between 9% in Dunblane and Bridge of Allan and almost 

28% in the Castle electoral ward of Stirling which includes Raploch, Cornton and Top of 

the Town areas. 

Understanding
Stirling’s Children and Young People
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Pre-birth & early years

• The total number of babies born to teenage mothers is at an historic all time low, at 

approximately 35 per year, with fewer than 4 of these per year to under 16 year olds.  

 This is lower than the Scottish average (2012-2014).

• In Stirling 15% of babies born had a mother who smoked during the pregnancy. In the 

most deprived areas of Stirling a child is more than five times more likely to be born to a 

mother who smokes (27%) compared to the least deprived areas (5%) (2016).

• Children are more likely to live in areas of deprivation than adults.  Almost one in five 

under-fives (18%) live in the most deprived areas, compared to only 13% of the ‘all age’ 

population (2016).

• 13.7% of under 4s live in households dependent on benefits in Stirling. In Wallace High 

School catchment area this is 20%, in Dunblane 3.3% (2015).

• 35% of babies were breastfed at 6 to 8 weeks which is above the national average of 28% 

(born in 2015/16).

• An estimated 22% of P1 children are overweight or obese, similar to Scotland as a whole; 

8% of P1 children in Stirling are obese, less than the Scottish average of almost 10%. 

(2015/16).
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School Age 

• There are 6623 primary school pupils, 5772 pupils in secondary schools, 22 full time 

pupils in special schools and 113 in provisions for social, emotional and behavioural 

needs (SEBN) and autistic spectrum disorder (ASD) (2016).

• 2584 children and young people (in mainstream education) are on staged intervention 

(a staged process to meet needs); 1309 primary, 1275 secondary. 486 (3.9%) pupils are 

on stage 3 of intervention; 203 (1.6%) are on stage 4.

• The most common factor giving rise to additional support needs is social, emotional 

and behavioural needs. 

• 11.7% of primary 4 - 7 school children and 10.1% of secondary school children are 

registered for free school meals (2016).

• Overall attainment is above the national average. In 2015/16 attainment improved 

for the lowest attaining 20% and is now above comparator authorities; attainment for 

leavers living in our areas with the most deprivation has improved, but is still lower 

than the level of comparator authorities.

• Primary school attendance (95.6%) is consistently higher than the national average; 

secondary attendance (92.6%) is currently above the national average (2016).

•	 6% of 15 year olds are regular smokers (4% decrease from 2010) and 2% better than 

the Scottish figure (National SALSUS survey 2013).

• 22% of 15 year olds had drunk alcohol in the week prior to the survey, a 10% decrease 

from 2010, although remains 3% higher than the Scottish figure (National SALSUS 

survey 2013).

• 22% of 15 year olds reported that they usually drink once per week which shows no 

change from 2010 and is less favourable than the Scottish figure of 19%. (National 

SALSUS survey 2013).

• 10% of 15 year olds reported using drugs in the last month, a figure that remains static 

from 2010 and is comparable with the Scottish figure (National SALSUS survey 2013).
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Youth transition 
• The percentage of school leavers entering a positive destination has been improving 

over the last five years and is now at the highest recorded level and matches the national 

average (93.3%). All 7 secondary schools have seen an increase in the % of school leavers 

entering a positive destination. (2016).

• Over the last 5 years there has been an increase in the number of young people entering 

employment; the proportion of young people recorded as being unemployed upon leaving 

schools in 2015/16 was 6%, the lowest recorded figure for Stirling.

Child Protection / Looked after children 
• The number of children on the child protection register in 2016 was 44. This is a rate per 

1000 of the under 15s population of 2.8, against a Scottish rate of 3.0.

• The number of looked after children in 2016 was 216, which is a rate per 1000 of under 17s 

population of 1.2, against a Scottish rate of 1.5. 
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Partners are committed to listening to children and young people to ensure we realise 

our vision.

In early 2015, an extensive consultation exercise was carried out within and across 

agencies and with children, young people and their parents and carers. The results of 

this exercise are still informing our practice and through the lifetime of this new plan for 

Stirling, we will continue to evidence the steps we have taken and how we have used the 

views of children, young people, families and staff to better inform service delivery and 

our approach to planning.

We know from consultation and everyday working with children and young people:

 “What works is when adults are able to listen to us”

  “What doesn’t work is when decisions are made about us without us being 

involved and when decisions are not explained to us”

Some recent examples of conversations with and about working with children and 

young people:

Understanding of wellbeing: Services in Stirling are increasingly exploring the eight 

areas of wellbeing with children and young people: safe, healthy, achieving, nurtured, 

active, respected, responsible and included.  As part of the development of this Plan, a 

consultation took place with small groups of children and young people of different ages 

across Stirling, including a pupil council, youth groups and care leavers. Groups looked 

at each wellbeing area and what would could be improved for them. The Wellbeing 

Indicators are also used in evaluations of projects and interventions, such as in ‘Create’, 

Stirling’s free summer programme for young people aged 10+.

Electing Stirling’s Members of the Scottish Youth Parliament 2017:  In the lead up to 

the elections, young people talked about what was good about being young in Stirling 

and what they wanted to see changed. Supporting the mental health of young people 

emerged as a key issue to address. Lack of transport, particularly for young people in rural 

areas is seen as a barrier to taking part in community activities. Young people want to be 

meaningfully involved in decision making in Stirling.

What is Important for Stirling’s Children 
Young People and their Families
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Child protection and keeping safe: In 2016, children and young people aged 5 – 18 from 

across Stirling, including some young carers, were involved in discussions about where they 

feel safe, what their worries are and how best to share information with them about this issue. 

Children and young people talked about feeling and keeping themselves safe at home, school 

and in the community. The issues they raised included internet safety and bullying.  Young 

people also talked about the problems of young drivers speeding and understanding mental 

health. 

What staff say:  At an event to assist in the development of this new Plan, a group of partners 

working in Stirling have considered how we can work together to best safeguard, support and 

promote the wellbeing of children and young people. Some of the key messages are: 

• Delivering services with not to children and young people and their families.

• Working with, supporting and building on the strengths of children, young people and 

their families within communities.

• Providing support as early as possible: prevention and early intervention.

• Using evidence effectively to make sure we understand clearly who needs support, when 

and where we need to target our joint resources.

• Through the focus on wellbeing, putting children’s rights at the heart of the planning and 

delivery of children’s and related services.

• Communicating clearly, using language that everybody understands and avoids stigma.
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Some of the activities in our 2015 – 2018 Integrated Children’s Services Plan where we 

have made progress and on which we will build through the new Children’s Services Plan 

for Stirling:

Improved outcomes in children’s in early years

• The Family Nurse Partnership now supports 110 young mothers across Forth Valley 

having their first baby; this includes 19 in Stirling.

• The Psychology of Parenting Project targets parents of 3 and 4 year olds who have 

elevated behavioural issues. Every group is supported by a crèche. 15 targeted 

parenting groups have been delivered to date across Stirling with 158 families 

engaging. National evidence suggests that without this intervention, about half of the 

high risk children would develop conduct disorder during their school age years.

• We have fully implemented 600 hours of early learning and childcare and have a plan 

in place to expand this to 1140 hours; a Childcare Sufficiency Assessment was carried 

out in 2016 to inform future needs of parents and carers.

•	 The new Universal Pathway for Health Visiting has been implemented across Stirling 

from May 2016, providing more intensive home visiting for all new babies and support 

for parents.

•	 Through the Early Years Collaborative, we have used improvement methodology to 

improve outcomes for children and have further developed the skills of our workforce.

Improved support for disadvantaged and vulnerable families

• We have implemented a GIRFEC delivery model and have delivered GIRFEC learning 

and development across partner agencies.

• Getting Our Priorities Right (GOPR) Practice Guidance was updated and launched 

in March 2016. Training for all staff groups is being rolled out across Stirling, and will 

complement existing training available to staff in relation to the impact of parental 

substance misuse on children and young people.

• Building on a Child Sexual Exploitation Pilot (CSE) with Scottish Government, the Forth 

Valley CSE Project Board oversees a CSE Action Plan based on: prevention/awareness-

raising, intervention, disruption/prosecution and recovery.  There is ongoing training 

and development of resources for children and young people, parents and carers and 

professional staff.

• A key prevention strand for the Alcohol and Drugs Partnership is the Social Influence 

model. Analysis of the initial results, collected 6 months post intervention, shows that 

there has been a reduction and delay in the onset of risk taking behaviours.  

Progress 2015 - 2017
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Improved health and wellbeing

• A strategy to embed nurturing approaches in schools was launched in March 2017.

• A 10 year Forth Valley Autism Strategy in partnership with service users, families, carers, 

practitioners and third sector partners has been developed. A practical and user friendly 

website has been developed for people with autism, their parents and carers and for 

professionals.

• Sexual health guidance has been developed for all ages. Guidance supports schools to 

provide appropriate learning opportunities to all young people, including those most 

vulnerable young people and those with additional support needs.

Improved opportunities for learning, training and work

• Attainment: in 2015/16, tariff points improved for the lowest attaining 20% and is now 

above comparator authorities; attainment for leavers living in our areas experiencing the 

most deprivation has improved. 

• Children and young people routinely engage in employability learning as part of their 

Curriculum for Excellence experience.  Partners, including the Council, Forth Valley College, 

Skills Development Scotland and Stirling University regularly meet to share good practice 

and promote the wide ranges of skills that are required to support young people to move 

into a positive destination. 

• Opportunities such as Foundation Apprenticeships have been developed. These offer 

wider pathways into opportunities for young people at school.

• In 2015/16 the highest level of positive destinations for young people in Stirling (93.3%) 

was recorded. This level is now in line with the national average.
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GIRFEC (Getting it Right for Every Child) is the national approach in Scotland to improving 

outcomes and supporting the wellbeing of our children and young people by offering the 

right help at the right time from the right people.  It supports them and their families to work 

in partnership with the services that can help them.

The GIRFEC approach:

• Is child-focused.

• Is based on an understanding of the wellbeing of a child.

• Is based on tackling needs early.

• Requires joined-up working.

Wellbeing is at the heart of GIRFEC and a child’s wellbeing is influenced by everything 

around them. It is defined as being the eight indicators: safe, healthy, achieving, nurtured, 

active, respected, responsible and included. These eight indicators help make sure everyone 

– children, parents, and the people who work with them, such as teachers and health visitors – 

has a common understanding of wellbeing. 

The wellbeing indicators provide a framework for this Children’s Services Plan.

The GIRFEC 
Approach and Wellbeing
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Our wellbeing outcomes set out what we want to achieve for children and young people in 

Stirling.  Agencies and services will work with children, young people and their families to 

achieve these outcomes. 

Some key measures of improvement across each area of wellbeing are included here. A 

more detailed performance framework, as part of a wider approach to understanding and 

responding to need, will be developed. The performance framework will have a particular 

focus on understanding and supporting improvement in outcomes for children and young 

people who, in the past, have experienced poorer life chances or outcomes. Where data is 

available, we will seek to both improve overall performance and decrease any inequality across 

areas in Stirling. 

Children and Young People Improvement Collaborative

The Children and Young People Improvement Collaborative (CYPIC) brings together the Early 

Years Collaborative (EYC) and the Raising Attainment for All programmes to deliver quality 

improvement throughout the child’s journey.  

The purpose of the CYPIC is to support services for children, young people and families to 

be as good as they can be, based on evidence of what works in improving outcomes and life 

chances.  The CYPIC is closely aligned with the Maternity and Children Quality Improvement 

Collaborative where the focus is on maternity, neonatal and paediatric healthcare settings.

The CYPIC supports the Government’s drive to make Scotland the best place to grow up, by 

putting the needs of children and families at the centre in line with GIRFEC and the Early Years 

Framework. Through quality improvements that the CYPIC delivers, the approach will help to 

give children the best start in life, build on child and family assets and tackle inequity so that 

every child gets equal opportunities to thrive, learn and succeed. 

The CYPIC Outcome Aims are included as measures of our wellbeing outcomes in this Plan.

Improving Children and Young People’s 
Wellbeing in Stirling: 2017-2020
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Safe 

Outcomes

•		 Children and young people  are protected from abuse, neglect or harm at home, at 

school and in the community 

•		 Children and young people are risk aware and know how to stay safe

•		 Communities where children, young people and families live, feel safe and children 

 are thriving

Key measures of improvement

• Reduction in Child Protection re-registrations 

• Reduction in bullying, including prejudice based incidents, in schools 

• Improved outcome scores (safe indicator) in children’s plans

• Decrease in number of referrals to Reporter for care and protection

Healthy 

Outcomes

•		 Children and young people are physically healthy

•		 Children and young people are mentally and emotionally healthy

•		 Children are supported to make well-informed and healthy lifestyle choices

•		 Health inequalities are reducing

Key measures of improvement

• Increased proportion of children breastfed at the time of their 6-8 week review

• Decreased proportion of children with any developmental concerns at their 13 – 15 

month and 27 – 30 month health reviews 

• Increased proportion of Primary 1 children with no signs of tooth decay

• Reduced proportion of children who are obese at 4 -5 years, prior to starting school

• Increased proportion of children reporting feelings of wellbeing in national health 

surveys

• Improved access to mental health services for children and young people
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Achieving 

Outcomes

•		 Children and young people are equipped with the skills, confidence and self-esteem to 

progress successfully

•		 The attainment gap relating to poverty, additional support needs and looked after children 

and young people is reduced

•		 All young people will be ready for employment, training, or further or higher education

•		 Children and young people achieve expected levels of educational attainment in the early 

years, primary & secondary schools

Key measures of improvement 

• Increased % of 2 – 5 year olds taking up funded pre-school place

• Increased % of children in each SIMD quintile achieving appropriate Curriculum for 

Excellence levels from P1 to S3

• Increased average tariff score for school leavers in each SIMD decile

•	 Increased % of young people within each SIMD quintile will go on to a positive 

participative destination on leaving school

• Increased number of young people leaving care entering positive destinations

Nurtured 

Outcomes

•	 Parents and carers are supported and encouraged to develop skills and confidence to care 

for and help children and young people thrive 

•  Children and young people thrive as a result of nurturing stable environments and 

nurturing relationships

•	 Young people live in suitable housing, including young people leaving care

Key measures of improvement 

• Increased number of parents engaging in validated parenting programmes 

• Reduced % of children Looked After away from home who experience 3 or more 

placement moves within a year

• Increased number of Looked After Children accommodated within Stirling

• Increased number of care leavers sustaining tenancies
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Active 

Outcomes

•		 Children and young people are able to access and participate in play, physical activity 

and sport

•		 Children, young people and families are making active lifestyle choices

Key measures of improvement

• Increased number of children walking or cycling to school

• All primary and secondary schools meet the Scottish Government’s target of two 

hours of physical education per week.

Respected and Responsible 

Outcomes

•		 Children, young people and their families are respected as equal partners in decision 

making and planning

•		 Children and young people understand their rights within the UNCRC, their 

responsibilities and are confident in exercising them

•		 Children and young people are engaged positively and respected in their community

•	 Children and young people are not engaged in antisocial behaviour, taking illicit drugs

 or misusing alcohol

Key measures of improvement

• The views of children and young people are recorded in their Child’s Plan

• HMIE measures: ‘Staff and children treat me fairly and with respect’; ‘the school takes 

my views into account’ (parents)

•	 Increase in number of 16 and 17 year olds registered to vote

• Reduction in referrals to the Reporter for offending behaviour
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Included 

Outcomes

•		 The views of children and young people are at the heart of decision making

•		 Regardless of their identity or background, children and young people are not 

disadvantaged by inequalities or discrimination

•		 Children, young people and their families have a sense of belonging at school, in the 

community and wider society

Key measures of improvement

• Increased attendance at primary and secondary schools 

• Reduced exclusions at primary and secondary schools, especially for Looked After children 

and young people
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Within our wider wellbeing outcomes, our strategic priorities for improvement over the 

lifetime of this plan will be those where we believe our collective efforts as community 

planning partners, working with children, young people and their families, can add 

most value in improving local outcomes, but particularly in tackling disadvantage and 

inequalities.

Three of the emerging key areas that we will address during the lifetime of this plan 

will be: 

• Improving children and young people’s mental health and emotional wellbeing;

• Improving life outcomes for Looked After children and young people; partners 

continuing to be committed to their corporate parenting role;

• Tackling the impact of low income on children and young people’s participation and 

achievement.

To improve evidence, capacity and effectiveness of joint planning and delivery of 

children’s services, partners in Stirling we will take early action to:

• Build an improved picture of local need and risk and match to service design and 

development with the involvement of children and young people;

•	 Develop a performance framework to support evidence of impact;

• Embed children’s rights;

•	 Develop a communication, engagement & involvement framework to deliver the 

2017 – 2020 Plan;

• Continue to improve workforce development to further embed the GIRFEC approach 

and to progress identified priorities.

In taking forward our key areas for improvement, we will focus on preventative 

approaches, early intervention and increasing the involvement of children and young 

people, their families and communities. We will establish a sound evidence base and 

rationale for interventions and use improvement methodology to measure impact. 

The Children and Young People Improvement Collaborative (CYPIC), will support our 

approach to improvement methodology, with the Strategic Planning Group for Children 

taking the Leadership role.

Our Areas for 
Improvement 2017-2020
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Specific delivery plans linked to priorities will be agreed. Actions in delivery plans will be time-

bound, clearly assigned to someone or a team and be adequately resourced. 

Our work will be underpinned by the UN Convention on the Rights of the Child, will recognise 

and value diversity and promote the values of equality, respect and integrity across our 

working relationships. As partners we will work to ensure children and young people are 

involved in decisions reflecting their lives, irrespective of gender, ethnic origin, sexual 

orientation, economic circumstances, religion, belief, disability or state of health.

Evaluating progress towards our wellbeing outcomes and taking action to address our key 

areas for improvement will form our 2017 – 2020 Community Planning programme for 

children’s services. 
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This Children’s Services Plan is for all of Stirling’s children and young people. 

Central to the Plan is working in partnership to deliver:

UNIVERSAL SERVICES
The universal services of Health and Education are available to all children and young 

people, providing a core level of support to them and their families. Through universal 

services, support can be offered at the earliest opportunity and provide the most 

appropriate intervention to meet the wellbeing needs of the child. Universal support also 

includes a range of services and activities available to everyone in the community such as 

youth services and sport and leisure centres.

ENHANCED SERVICES
Partners provide a staged approach to meeting needs. Enhanced services are for those 

children who need additional support, such as those who are young carers or are being 

supported for learning. These services include specialist teachers in schools and speech 

and language therapists.

TARGETED SERVICES
Targeted services are for a small number of children and young people who need 

intensive support from a number of agencies and whose needs cannot be met fully 

through local resources. These services include those for children and young people 

who are Looked After, who are on the child protection register or who require specialist 

outreach services.

Getting it Right:
Services for Children and Young People

EXAMPLES OF 
UNIVERSAL SERVICES

• Health Visiting
• GPs
• Schools and nurseries
• Child health services
• School Nursing
• Career management 

skills: 
 Skills Development 
 Scotland
• Youth Clubs
• Sports centres and 
 clubs
• Libraries
• Public transport

EXAMPLES OF 
ENHANCED SERVICES

• Support for Learning 
teachers

• Additional Support for 
Learning Outreach

• Speech and Language 
Therapy

• Educational Psychology
• Social Work services
• Parent and Family 
 support
•	 Employability services

EXAMPLES OF 
TARGETED SERVICES

• Children and Families 
 Service
• Specialist schools
• Foster carers
• Third Sector 
 organisations providing 

targeted support
• Refugee support
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GIRFEC Delivery Model

Partners in Stirling will work to build capacity at the universal level and to make everything a 

child or young person needs accessible from universal services. This means we will improve 

our universal services to meet the needs of all and ensure there is a clear relationship between 

partners delivering enhanced and targeted services with those delivering universal services.

Our Plan is reliant on the continued existence and development of strong communities, 

which includes voluntary and community based organisations. These organisations provide 

children and young people with a variety of services and opportunities that lead to improved 

outcomes. Supportive communities offer the best opportunities for local young people, with 

universal provision, targeted and enhanced services being key to ensuring that prevention 

and early intervention is at the centre of our work with children, young people and families.

Services will be provided in a way that best meets the needs of a child, young person and/ or 

family, and statutory and third sector partners will work together to ensure that this principle 

stays at the heart of the service provided.

Practitioners will provide a proportionate response to meet needs through the GIRFEC 

Delivery Model: If children and young people’s needs are not fully met, the response will 

move to the next stage and the Team Around the Child will be reconvened.

GIRFEC LOCALITY GROUP

Purpose: to provide multi-agency solutions to support children 
and young people in their own nursery, school or community

GIRFEC RESOURCE GROUP 

Purpose: to request placement at internal specialist school or 
specialist provision (ASD, Complex Needs and SEBN)

RESOURCE ALLOCATION GROUP

Purpose: to consider requests for out of authority placements.
Reporting of internal fostering arrangements and residential 
units.

TEAM AROUND 
THE CHILD (TAC)
Purpose: to meet 
the needs of 
children and young 
people through 
universal resources 
and direct referral 
to services.

If 
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ed
s 
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The Named Person

The Children and Young People (Scotland) Act 2014 makes a named person available 

for children from birth to their 18th birthday, or longer if still at school. From birth until 

children go to school, the named person will be a Health Visitor. In primary or secondary 

school, the named person will be the head teacher or depute head teacher. 

The named person can:
• Provide advice, information or support

• Help to access a service

• Discuss or raise a matter with a service provider or relevant authority

If a practitioner has a concern about a child or young person’s wellbeing, they will 

consider the concerns in relation to the five key GIRFEC questions and the Wellbeing 

Indicators:

Five key GIRFEC questions:

1. What is getting in the way of this child’s or young person’s wellbeing?

2. Do I have all the information I need to help this child or young person?

3. What can I do now to help this child or young person?

4. What can my agency do to help this child or young person?

5. What additional help, if any, may be needed from others?

Health Visitors Home Visiting Pathway

The Pathway is for all families across Scotland and offers every child a series of 11 home 

visits (8 within the first year of life) and 3 child health reviews between 13 months and 4-5 

years conducted in the child’s home.  Where additional support needs are identified by 

Health Visitors at any point during the universal pathway then additional assessments or 

contacts will be carried out as part of their outcome focussed care planning processes.

Health Visitors Home Visiting Pathway pre-birth to pre-school

8 Months 6 Months 4 Months 3 Months

13-15 Months 27-30 Months 4-5 Years Prior to 
Starting School

4-5½ Years

Home Visit
Review GIRFEC Assessment and 
confirmation of HPI

Home Visit Home Visit

Home Visit - 
Developmental 
& Wellbeing 
Review

Home Visit - 
Developmental 
& Wellbeing 
Review

Home Visit - 
Developmental 
& Wellbeing 
Review

Transfer from outgoing 
Named Person 
(Health Vistor) to
 incoming Named 
Person (e.g Education)

Antenatal Contacts

Child Health Review

Pre-Birth Ante-Natal 
Contact

11-14 days 3-5 Weeks 
of Age

6-8 Weeks 
of Age

Antenatal 
Letter

Home Visit
32-34 weeks

New Baby 
Home Visit 2 Home Visits Home Visit

Proposed National Data 
Collection Points

The 6-8 week visit is in addition 
to the GP Review at 8 weeks

Ongoing Assesment GIRFEC 
Practice Model HPI Definition
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GIRFEC National Practice Model

The GIRFEC practice model builds from the foundation of support within the family, universal 

services and the community. When assessment, planning and action are needed, the model 

provides a single framework for all agencies to use in a consistent way. All agencies working 

with children and young people in Stirling have adopted this framework.

The National Practice Model is a dynamic and evolving process of assessment, analysis, action 

and review, and a way to identify outcomes and solutions for individual children or young 

people. It allows practitioners to meet the Getting it right for every child core values and 

principles in an appropriate, proportionate and timely way.

The Model contains the key elements of a single planning process that should in turn lead to a 

single child’s plan - if one is needed.

It is a way for all agencies and workers who support children, young people and their families 

to begin to develop a common language within a single framework, enabling more effective 

inter- and intra-agency working.

Using the National Practice Model in this consistent way allows practitioners in any agency 

or organisation to construct a plan and take appropriate action. It also allows for regular and 

consistent reviewing of the plan.

Observing & recording
Events/ observations/ other information

Gathering information 
& analysis

Planning action 
& review

Well-being
Concerns

Assessment
Appropriate, proportionate, timely

Well-being
Desired outcomes

Resilience matrix used when 
required for more complex situations

Nurtured

Achieving

Healthy

Safe

Active

Respected

Responsible

Included

Best Start in life: 
Ready to succeed

Nurtured

Achieving

Healthy

Safe

Active

Respected

Responsible

Included

Best Start in life: 
Ready to succeed

My World

Resilience

Adversity

Vulnerability

Protective 
environment

My wider world

How
 I g

ro
w

 an
d 

de
ve

lo
p W

hat I need from
 the 

people w
ho look after m

e



26

The Stirling Strategic Planning Group for Children will be responsible for delivery of 

outcomes and improvement priorities in the Children’s Services Plan. 

Accountability
Through safeguarding, supporting and promoting the wellbeing of children, the group 

will contribute to outcomes in the Local Outcomes Improvement Plan and to local area 

plans as these are developed. 

Membership
The Strategic Planning Group for Children will be chaired by the Chief Social Work Officer. 

The General Manager, NHS Forth Valley – Community Services Directorate and the Chief 

Education Officer will act as vice chairs.

Core Membership will be made up of senior officers who control budgets in services 

including:

• Schools, Learning and Education Stirling Council

• Children and Families, Stirling Council

• NHS Forth Valley, Community Services Directorate

• NHS Forth Valley, Public Health

• Police Scotland

•	 Scottish Fire and Rescue Service

• Children’s Reporter

In addition to this, the Third Sector Interface will also be part of this group given the 

critical nature of their role in delivery of children’s services.

How we work together as Partners and Plan 
to improve outcomes for Children and Young People
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Stirling’s Children’s Services Plan is part of a wider legal and planning framework within which 

local planning and reporting takes place and where local agencies set out how they will work 

together to improve outcomes for people in the Stirling area.

Some of the key plans, strategies and reports and how they link to Children’s Services Planning 

are set out here.

 

Community Planning and Local Outcomes Improvement Plan

Part 2 of the Community Empowerment (Scotland) Act 2015 places a range of duties on 

community planning partners in order to strengthen community planning. These duties are 

intended to support an increase in the pace and scale of public service reform through a focus 

on achieving outcomes and improving the process of community planning.

Stirling’s Local Outcomes Improvement Plan will be published in October 2017. The current 

Single Outcome Agreement for Stirling 2013 – 2023 was developed by identifying priority 

outcomes and understanding how these outcomes could be progressed in particular 

communities and at particular life stages. The Single Outcome Agreement prioritises 

addressing inequality. 

The purpose of community planning and children’s services planning in Stirling are aligned 

in seeking to deliver better outcomes for people in Stirling by promoting a collaborative, 

partnership approach between public bodies and communities and by keeping a focus on 

wellbeing and tackling inequalities.

How we work together as Partners and Plan 
to improve outcomes for Children and Young People

Our Local Approach:
Linked Plans & Strategies

Children’s 
Services 
Planning

Other key 
local plans

Community 
Planning

Scotland’s 
National 
Planning 

Framework
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Clackmannanshire and Stirling Health and Social Care Partnership 

Strategic Plan 2016 - 2019

The vision of the Partnership is to enable people in the Clackmannanshire and Stirling 

Health & Social Care Partnership area to live full and positive lives within supportive 

communities. Access to services and the quality of these services for adults is likely to 

have an impact on the wellbeing of children and young people. As part of longer term 

planning both children’s and adult services will monitor the wellbeing of children and 

young people to understand need and put in place appropriate services. Transitions 

between children’s services and adult services, the impact of parents’ health on children 

and young people and young carers will be a key focus for joint planning. 

Both the Health and Social Care Partnership and the Children’s Services Plan aim to 

deliver services which are integrated at the point of delivery, are preventative and are 

provided by working with communities.

Their Lives – Their Future: 

NHS Forth Valley Children and Young Persons Strategic Framework 

2015 – 2018

The Framework describes how NHS Forth Valley plans to further improve the health and 

wellbeing of children and young people up to the age of 18 years. Paediatric Services 

manage children up to 16 years and Child and Adolescent Services manage young 

people up to 18 years. The Framework covers pre-birth, taking account of the wide range 

of factors which can contribute to maternal and infant health both in the short and long 

term.
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Shaping the future: 

NHS Forth Valley Healthcare Strategy 2016 – 2021 

Following a Clinical Services Review of key NHS women’s and children’s services in 2015, a 

vision for women and children service was agreed. NHS Forth Valley will:

• Promote pregnancy and childbirth as a social and emotionally significant event where 

women and their families are treated with dignity and respect;

• Ensure that children and young people achieve the best possible outcomes by having 

equitable access to safe, effective and child centred health services as close to home as 

possible;

• Improve the sexual health and wellbeing of the Forth Valley population, ensuring that 

inequalities in sexual health are addressed, fostering a culture of positive sexual health, 

which encompasses race, ethnicity, disability, gender or sexual orientation, age or religion.

Children and young people will receive support to improve their wellbeing and develop safe 

and healthy lifestyles consistent with GIRFEC principles.

National Improvement Framework for Scottish Education (NIF): 
Education Strategy

The Education (Scotland) Act 2016 established a statutory National Improvement Framework. 

All education authorities must prepare and publish annual plans and reports describing 

how they will implement the NIF. The annual plan must also describe the steps education 

authorities will take to reduce the inequalities of outcome experienced by pupils as a result 

of socio-economic disadvantage and the ways in which education authorities will consult 

key partners when deciding how this will be achieved. The Stirling Schools, Learning and 

Education Service Strategic Plan will reflect the NIF.

Child protection and Public Protection

The Clackmannanshire and Stirling Child Protection Committee (CPC) is a multi-agency 

forum responsible for the development, co-ordination and review of child protection inter-

agency policy and practice across Clackmannanshire and Stirling. The Committee’s strategic 

plan is currently under development. Through the Public Protection Forum, the CPC works 

closely with the Adult Support and Protection Committee, the Alcohol and Drugs Partnership, 

Gender Based Violence partnerships and Forth Valley MAPPA (Multi Agency Public Protection 

Arrangements).
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Corporate Parenting

Part 9 of the Children and Young People (Scotland) Act 2014 designates certain public 

bodies (including all local authorities and health boards) as corporate parents. The 

Act places these public bodies under a range of duties designed to safeguard and 

promote the wellbeing of looked after children and young people, including preparing 

a plan about how they propose to carry out their corporate parenting duties. The 

Corporate Parenting Strategy for Stirling and Clackmannanshire 2015 – 2018 prioritises 

action around five key priority areas: in care and leaving care; education, training and 

employment; accommodation; participation; foster care and permanence. A refreshed 

Corporate Parenting strategy for Stirling will be developed during 2017.

Local Housing Strategy 2012

Stirling Council’s Local Housing Strategy (LHS) is a document that sets out the strategy, 

priorities and plans for the delivery of housing and related services over a five year period. 

Within the current strategy’s ‘particular needs housing’ chapter, reference is made to 

the range of approaches in place to support vulnerable young people. This includes the 

Council’s housing allocation policy giving priority to looked after and accommodated 

young people for permanent tenancies. In addition, families with children with disabilities 

are considered within the strategy, in terms of delivering housing that is suitable for those 

with particular and complex needs. The LHS is scheduled for renewal in 2018/19.

Parent and Family Support Strategy 2015 - 2018

The Parenting and Family support Strategy aims to build parenting capacity and 

recognises the importance of appropriate engagement and support for all families, and 

that different families have different needs at different times. The strategy aims to support 

a framework of universal services which will respond to local need while addressing the 

needs of those families who require a more targeted approach. 
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Parental Engagement Strategy

The Scottish Schools (Parental Involvement) Act 2006 requires each local authority to promote 

and encourage the involvement of parents in their child’s education. A Stirling Council Parental 

Engagement Strategy is being developed to provide a supportive and consistent framework in 

which establishments and services can engage with parents/carers and families meaningfully 

in the education of their children, and in the wider life of the school. 

Developing Young Workforce

Developing the Young Workforce Programme is a seven year national plan which looks to 

improve the options on offer for young people, and reduce youth unemployment to levels 

of the best performing countries in Europe.  A local Developing Young Workforce Strategy 

3 – 18 is currently being developed which identifies the key roles and responsibilities of key 

stakeholders, working in partnership, to deliver the ambitions of the programme. The strategy 

will also set out key performance indicators for our strategic aims.

Community Learning and Development Plan for Clackmannanshire and 

Stirling 2015 - 2018

Community Learning and Development (CLD) describes a way of working with, and 

supporting individuals and communities. CLD has a core role in delivering identified outcomes 

and addressing inequalities. Partners work to develop joined up partnership working 

approaches to community engagement, community capacity building and co-production. 

Actions in the Plan aim to deliver outcomes: improved individual core and life skills; improved 

capacity of communities, and; a CLD workforce that will make the CLD action plan and local 

plans a reality. A new Community Learning and Development strategy for Stirling will be 

developed to link with the new Local Outcomes Improvement Plan and local area plans.
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Forth Valley Alcohol and Drugs Partnership Strategy & Stirling 

Delivery Plan 

The Alcohol and Drug Partnership is a multi-agency partnership established to 

implement and respond to the national strategies on alcohol, drugs and tobacco.  

Membership comprises of lead officers and advisors from the appropriate statutory and 

voluntary bodies from across the local area.  

The overarching aim of the ADP strategy is to create an environment where recovery 

focussed services (both specialist and mainstream) support individuals, families and 

communities to reduce the impact of alcohol and/or drug misuse.  

The ADP has specific local priorities in relation to protecting children from the impact of 

parental substance misuse as well working to develop appropriate and effective early 

intervention and prevention opportunities.  

Gender Based Violence Strategy

‘Equally Safe’ is Scotland’s strategy to combat all forms of violence and abusive behaviour 

against women and girls. It is a strategic framework and Stirling’s strategy and action 

plan, which will be completed later in 2017, will mirror Equally Safe’s overarching aim to 

prevent and eradicate violence against women and girls, creating a strong and flourishing 

Stirling, where all individuals are equally safe, and where women and girls live free from 

all forms of violence and abuse, and the attitudes that perpetuate it.

Sport, Physical Activity & Wellbeing Strategy 2017 – 2020

The strategy aims to make Stirling a place for everyone to enjoy physical activity and 

sport and to realise their aspirations and potential to be active. Partners will work 

together to realise the value of physical activity and sport, contributing to reducing the 

health inequalities in Stirling. They will do this by maximising the wealth of quality indoor 

and outdoor spaces.  This includes preparing a delivery plan about how partners propose 

to take forward and deliver the aims of the Strategy around ensuring opportunities 

and supporting access to physical activity and sport for all.  The Sport, Physical Activity 

and Well-being Strategy 2017-2020 will: invest in our children’s future; listen to our 

communities; promote active living; ensure active health for all; work together to succeed, 

and; support Stirling’s future.
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Community Justice Outcome Improvement Plan

The Community Justice (Scotland) Act 2016 introduces a new model for community justice 

based on strong collaborative partnership working that focuses on prevention and effective 

intervention.  In Stirling, a Safer Reducing Offending Board has been established to develop 

a Community Justice Outcome Improvement Plan and deliver community justice outcomes 

locally.  The plan sets out the new model for community justice and contains a detailed 

Offending Profile of the Stirling area.  

To reduce offending and support and promote community justice and safety, Stirling’s Safer 

Reducing Offending Board will work in partnership to deliver 4 key priorities during 2017/18:

1. We will focus on the needs of women who are supported and managed within the 

community justice system. 

2. We will ensure that we support and develop an individual’s readiness for work and their 

ability to sustain employment through unpaid work and participation opportunities for 

offenders and those at risk of offending. 

3. We will focus on tackling substance misuse and support broader health and well-being 

initiatives among those who are supported and managed by the community justice 

system.

4. We will undertake a multi-agency programme of communication and engagement 

so we can jointly commission and deliver services for the benefit of communities, and 

particularly those communities most at risk of crime.

To achieve this, we will deliver a series of activities that map onto Community Justice 

Structural Outcomes during 2017/18. Unless otherwise specified, the action plan will 

monitored quarterly at Safer Reducing Offending Board meetings. 
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