
‘Drink More Water’ Campaign 
HMP YOI Polmont – November 2021 

 NHS Forth Valley’s Public Health Nutrition Team supported HMP YOI Polmont to run a ‘Drink 
More Water’ campaign during the month of November 2021, coinciding with National Sugar 
Awareness Week. 
The aim of the campaign was to raise awareness and inform people in prison, their families, 
visitors and SPS staff of the importance of healthy hydration.  This was a great opportunity to 
encourage everyone, including SPS staff to Rethink their Drink and choose healthier, lower 
calorie, sugar free options whenever they could, especially from the canteen sheet.  We 
worked closely with the Finance Manager to ensure sugar free drink options and different 
varieties of water were accessible and available via the canteen sheet.  A free taster trial of 
the brand of sugar free water, available on the canteen sheet, was given out as a way to 
encourage purchase. 
 
We took a whole prison approach to this month long campaign.  Key health messages, 
resources – leaflets – posters – in cell videos, free sugar free flavoured water taster trials, 
hydration stations and a water competition was run to increase engagement from everyone.  
4 resources including a quiz, a healthy hydration tracker chart and information sheets were 
developed and shared with SPS and NHS Staff and staff and volunteers from the Family Centre 
to distribute as part of the wider campaign. A quiz was given out and people were invited to 
take part in the water competition, with prizes on offer to increase engagement. 

Overview and Outputs   
  

339 free taster trial of 

sugar free – flavoured water 
given out. 

Hydration Tracker Charts and 
information sheets were given out 
with the free sample of water. 

 
40 + Posters were displayed 

throughout the prison halls, 
reception area, staff muster room, 
health centre and family centre / 
visitors room. 

 
Water Competition was used as an  
engagement tool. 
12% completed the quiz.  
21% of those that completed the 
quiz, answered all the questions 
correctly. 
 

Healthy Hydration Stations  
 
Hydration stations were set up for 

ALL visit sessions over 3 weeks. 

Resources and interactive quizzes 
were used to engage with families.  
They were also invited to taste the 
flavoured waters – Lemon and 
lime, mint and cucumber. 

Comments from visitors: 
‘Please keep the lemon and lime one’ 
‘Very refreshing, I’ve already had too much 
coffee today’ 
 
Moving forward the family centre will 
provide lemon and lime flavoured water as 
an alternative to tea and coffee. 



A Drink More Water presentation was 
aired on the in cell TV screens during  
primetime  - 4pm until 12 midnight - 8 
times a night for 3 weeks. 

21 x 8 = 168 times  

 
Videos are continuing to be played. 

Reducing Sugar Video was aired on the 
in cell TV screens during primetime 
4pm until 12 midnight - 8 times a night 
for 3 weeks. 

21 x 8 = 168 times 

Hydration Station on Social Media 
Family Centre – Shared pictures of their 
Hydration Station via Twitter –  

17 Likes and 6 Retweets 

1770 Impressions 

85 Engagements 

4 Resources were developed for the 

campaign and shared. 

These resources and quizzes will continue to  
be used during life skills courses – they were 
also shared with health and family centre staff 
and occupational  therapists and the dental 
health team. 



Challenges and Learning 
Outcomes 
Costs of Campaign 
NHS Forth Valley provided the prison with the bottles of 
flavoured, sugar free water to be given to ALL prisoners 
– Catering Department agreed to distribute the bottles 
of water with a Hydration Tracker Chart . 

Bidfood > £103.03 
Brakes > £162.18 

Competition and Prizes  

9 winners to the competition 

9 reusable water bottle prizes 

ALL Prisoners (339) were given a quiz to complete – this was 
handed out with the canteen sheet – Only 42 (12%) 
completed quizzes were handed back. 
 
9 out of 42 (21%) of completed quizzes – had all the 
questions answered correctly. 

Free Taster Trials 
 
Ordering the same brand of bottles of sugar free 
flavoured water – to trial taste - was a challenge.  As SPS 
are not able to accept funding for health improvement 
interventions, but they did not have access to funding 
themselves, the water had to be purchased through an 
NHS supplier. In order to encourage uptake it needed to 
be a brand and flavour that was currently available to 
buy via the canteen sheet. Bottles were ordered by 
NHS, however the company supplied a substitute and a 
further NHS order had to be placed to another supplier 
– delaying the campaign. 
SPS ordering would have ensured a hassle-free delivery, 
directly to the kitchen area.  The substitute brand 
delivered also caused a storage problem in the kitchen.  
Our established working partnerships with SPS catering 
manager, life skills officers and family centre staff 
ensured this excess water could be used in other areas 
such as during gym sessions and family visits. 

Ordering Resources 
 
Posters were ordered from NHS Forth Valley Health 
Improvement Resource Service and sent directly to the 
Health Centre staff at Polmont. The NHS Forth Valley Public 
Health Dietitian liaised with staff to ensure they were kept 
up to date with the status of the resource delivery. Once the 
resources arrived the relevant SPS staff could pick up their 
stock of posters directly from the health centre.  This 
ensured free delivery of resources. Resources were ordered 
three weeks prior to the start of the campaign. 
 

Learning for Future Implementation 
 
It would be a simpler process if the prisons had their own 
Health Improvement Budget and  required to support a 
campaign could be organised via their existing suppliers. This 
would indicate a commitment to the health and wellbeing 
agenda and could be allocated through multi-agency 
planning. Feedback on this proposal will be sought from the 
HMPYOI Polmont Strategic Health and Wellbeing Group. 

Staff Engagement and Communication 
Regular communication via email and phone calls, was 
vital to ensure all staff were informed of any 
developments or updates. Work was done in 
conjunction with Catering and Finance Manager, 
Manager at the Family Centre, Media Manager, Life 
skills and Gym staff, Health Centre Staff, also NHS Forth 
Valley staff from HIRS, Finance, Health Promotion and 
the prison Community Food Development Worker and 
Dietitian from the Public Health Nutrition Team.  The 
campaign provided an opportunity to meet new staff 
and build a rapport  and an effective working 
relationship, was developed which will supporting 
future  campaigns and work plans. 

Social Media  
 
The Family Centre Manager shared a Tweet about the 
Hydration Station set up in the family centre, as part of the 
campaign.  Content of the post including images were fully 
checked to ensure they were compliant with SPS Social 
Media Policy. 
 
Would be beneficial to link with SPS Communications Team 
to share campaign and project work content via their SPS 
Prison Service Twitter account.  This would help raise 
awareness of the food and health work being carried out in 
Forth Valley prisons and increase the reach – other prisons 
may be interested tin taking similar food related work 
forward. 



Future Developments – What’s next? 

Promote a system where the ‘Hydration’ resources developed can be accessed by all relevant staff 
in prison eg - dental health, health centre staff, occupational health to use during consultations, 
life skills courses, gym sessions, health events etc 

Work closely with Finance Manager at HMPYOI Polmont to look at ways to increase availability of 
healthier sugar free drinks and healthier snacks.  Investigate opportunities of adding more 
information to the canteen sheet to increase understanding of basic healthy eating messages – for 
example calories or teaspoons of sugar next to certain products – or add information sheets to 
help nudge prisoners make more informed, healthier choices. 
Keep a close eye on Canteen Sheets product sales figures and investigate ways of encouraging 
people in prison to try different healthier options. 

Drink More Water Campaign – Potential to roll out this campaign in HMP Glenochil and HMP 
Cornton Vale. 

Continue to use in-cell videos to share information about the many health and wellbeing benefits 
associated with eating a balanced diet. 

Continue to explore opportunities to share the food, nutrition and basic horticulture training that 
the Community Food Development Worker is running across the 3 local prisons.  This could be 
done via social media, to help raise the profile of the work and to share good practice. Case 
studies and success stories could be promoted to a wider prison staff population and these could 
also be uploaded to the NHS Forth Valley Prison Intranet Page, as well as SPS outlets. 

Public Health Nutrition Team  
Visit: Community Nutrition Website, 
www.nhsforthvalley.com/nutrition 

Contact: 
Pamela Murray, Public Health Dietitian, 
pamela.murray@nhs.scot 
 
Wendy Handley, Community Food Development Worker, 
wendy.handley@nhs.scot 
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