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and developments



Cathie Cowan
C H I E F  E X E C U T I V E  
N H S  F O R T H  V A L L E Y

Like all NHS Boards across the country, NHS Forth Valley has 
continued to respond to the ongoing challenges of the 
Covid-19 pandemic. However,  over the last year our focus has 
moved to recovery as we work to increase our service capacity,
 tackle the backlog which has built up and plan for the future. 

In August 2021, we also shared details of an improvement plan developed 
to address the recommendations of an independent review of the 
Emergency Department which I had commissioned in response 
to a number of concerns raised by staff representatives.  Myself, along with the Board Chair, 
Janie McCusker, also met local staff to discuss the review recommendations and identify any 
additional actions or improvements they would like to see within the Department.  Over the last 
year, a number of additional clinical and senior nurses have been recruited to increase leadership and support
and new training, education and quality improvement programmes have also been introduced. 

While the independent report highlighted a number of serious issues and concerns, I am pleased that staff felt
confident to speak up and share their experiences as issues like these can only be tackled by listening to staff
and acknowledging that problems exist. 

Throughout the pandemic, we have continued to deliver emergency and urgent care including vital cancer 
treatments, maternity, neonatal and mental health services. We have also managed to maintain the delivery of a
wide range of planned surgery, day case procedures and outpatient clinics.  However, in January 2022, the
Board made the difficult decision to postpone a number of non-urgent operations for a 6 week period to help
reduce significant capacity pressures across the Forth Valley Royal Hospital site and free up staff to support
critical health services.  Fortunately, we were able to quickly reschedule the operations affected and I'd like to
thank staff who worked tirelessly to fully reinstate local theatre services as well as those who moved to other
areas to provide additional cover and support. 

Over the last year our vaccination teams have continued to roll-out the Covid-19 vaccination programme,
supported by a number of local pharmacies as well as Forth Valley College and the University of Stirling which
kindly provided accommodation for a number of vaccination centres. 

Our Test and Protect teams also continued to provide support to local schools, care homes and businesses
across the area and, as these services started to wind down in response to changes in national Covid-19 testing
and contract tracing guidance, I would like to thank everyone involved in delivering these vital services over the
last year.

There is no doubt that the last 12 months have continued to be exceptionally challenging for local staff,
patients and visitors. However, despite these challenges, staff have continued to show great care, compassion
and creativity. They have also managed to take forward a number of service developments and improvements,
a number of which are highlighted in this report. 
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INTRODUCTION & OVERVIEW 
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The Microbiology Department at Forth Valley Royal Hospital continued to
play an important role in the ongoing fight against Covid-19. During
2021/22, they processed more than 143, 288 Covid-19 tests from local
hospitals, care homes and prisons across the Forth Valley area - 

Although turnaround times for samples was already high, to 
help speed up results even further, a satellite laboratory set up on the 
ground floor of Forth Valley Royal Hospital, close to the Emergency 
Department, enabled the team to rapidly test patients who had to be quickly 
admitted to hospital. This service was available 24/7 thanks to the efforts of 
local laboratory staff along with support from nursing and 
biomedical science students. 

In addition to Covid-19, flu and RSV testing, the Microbiology Department, which is accredited to a standard
which verifies integrity, impartiality and competence, deals with all of the routine diagnostic testing which has
returned to pre-pandemic levels. In 2020/21, more than 412, 769  samples were tested by the Microbiology
Department in Forth Valley Royal Hospital.

Microbiology staff  also offer advice to local GPs and hospital-based doctors, to help them make a diagnosis or
prescribe the correct antibiotics to treat an infection. In addition, they work closely with NHS Forth Valley’s
Infection Prevention and Control and Public Health Teams to help reduce the spread of infection, such as C.
difficile, MRSA and other resistant bacteria.
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ONGOING RESPONSE TO COVID-19
Speeding Up Test Results 

Improving Access to Vaccination 
In addition to the static Covid-19 vaccination clinics at local hospitals,
college and university campuses. NHS Forth Valley's vaccination team
organised a number of pop-up and mobile Covid-19 vaccination clinics
across the area to make it as easy as possible for people to get
vaccinated. These included pop-up clinics outside Falkirk and
Stenhousemuir football grounds as well as local shopping centre car
parks.  

Work was also undertaken with the Scottish Ambulance Service to
arrange for a mobile  vaccination bus to visit a number of facilities for
homeless people as well as venues in local communities across Forth
Valley. 

In addition, 11 local pharmacies offered Covid-19 vaccinations to help
increase access to vaccination, particularly in more rural areas. 



Pharmacy staff across Forth Valley continued to relieve pressure on busy GP
and hospital services. Since January 2021, local community pharmacists
have provided more than 115,000 consultations for people who would
otherwise have gone to their GP Practice or the Emergency Department at
Forth Valley Royal Hospital. 
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ONGOING RESPONSE TO COVID-19
Support from Local Pharmacists 

Under the NHS Scotland Pharmacy First service, they have also provided 
healthcare advice and free treatment from many common health conditions, 
including urine and skin infections, without the need for a GP prescription.  

Improving Vaccine Storage & Distribution 
 NHS Forth Valley’s pharmacy vaccine team moved to a new centre within 
Falkirk Community Hospital in November 2021. The new facility has more
space and can store more than triple the number of vaccines that were held 
at the previous base in Forth Valley Royal Hospital. It has also enabled the 
pharmacy vaccine team to work more closely with NHS Forth Valley's 
immunisation team who are also based at Falkirk Community Hospital.

The new vaccine storage and distribution centre is fitted with a 
state-of-the-art double condenser which provides back up in the event of any
fridge failures. This is vital due to the scale of ongoing Covid-19 vaccination 
programme. 

More than 700,000 doses of the Covid-19 vaccine (first, second and booster doses) have been administered across
Forth Valley since the start of the vaccination programme through the distribution of vaccine supplies to
community vaccination hubs, care homes, hospitals and prison medical centres.

A special reflections book was launched for Nurses Day on 12th  May 2021
to record the challenges during the Covid-19 pandemic. One of the 
hospital chaplains also lead a minute’s silence to remember those who
 have been lost.

Designed by the Forth Valley branch of the Royal College of Nursing, the
book is travelling to all sites to collect as many signatures and 
memories as possible from local staff as possible. 

Capturing Staff Reflections  



Specially designed plaques were presented to the three Forth Valley College campuses, to thank them for their role
in helping to deliver more than 304,000 doses of the Covid-19 vaccine.

A total of 304,467 first and second doses of the Covid-19 vaccine were administered across all three campuses –
Falkirk (171,613), Stirling (72,337) and Alloa (60,517). Across Forth Valley at total of 203,755 people were vaccinated
at Forth Valley College sites – 106,706 in Falkirk, 60,914 in Stirling and 36,135 in Alloa. The state-of- the-art campuses
acted as vaccination  hubs between January and August 2021.

The University of Stirling also provided accommodation for a vaccination centre on their campus which enabled
more than 35,700 members of the public, students and University staff to get their Covid-19 vaccination between
August 2021 and February 2022. 
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ONGOING RESPONSE TO COVID-19

College and University Thanked for Vaccination Support 

Last Covid-19 Assessment Centre Closes 
The last remaining Covid-19 assessment centre, based at 
Stirling Health and Care Village, was able to finally close at the 
end of May 2021 due to the success of the ongoing Covid-19 
vaccination programme. It was one of a number of assessment 
centres set up at the beginning of the pandemic to help assess 
local people with symptoms of Covid-19.

These important centres helped protect GP practices from 
having high Covid-19 risk patients, assessed patients who 
needed to be admitted to hospital so wards knew what 
protection to put in place before a patient arrived, and 
provided reassurance, advice, treatment and support to many 
local people. 

Many staff who were redeployed to work in the centre were 
able to move back to their substantive posts as part of ongoing work to remobilise local health services.
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Number of Staff 

A new masterplan is being developed for Falkirk Community Hospital which will set out the vision for how
existing services could be developed, improved and expanded services across the site.

This is being taken forward in partnership with staff from GP practices, NHS Forth Valley, Falkirk Health and Social
Care Partnership and Falkirk Council.

The hospital was identified as one of a number of community facilities in the Scottish Government’s latest capital
investment programme for upgrading or renewal. Plans to develop a new intermediate care facility are also
being explored as part of the wider review of the hospital site and there also plans to introduce additional theatre
sessions at the hospital to carry out thousands of extra eye operations each year.

In addition, work was underway to transfer outpatient physiotherapy services for people with musculoskeletal
issues from Forth Valley Royal Hospital to Falkirk Community Hospital, in line with the community-based
arrangements in place for these services in the rest of Forth Valley. This helped free up space to expand the
Urgent Care Centre at Forth Valley Royal Hospital which provides advice, care and treatment for people with
urgent but not life-threatening illnesses and injuries.

Building work to improve the older inpatient units was also paused to allow wider and more ambitious
development plans to be explored as part of the site masterplan. Inpatient services had already been
consolidated in a smaller number of areas to prepare for this work and help minimise potential disruption. 
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DEVELOPMENTS & INNOVATIONS

New Masterplan for Falkirk Community Hospital



Forth Valley patients with certain bowel symptoms are 
benefitting from a new diagnostic technique which is 
helping to improve diagnosis, avoid the need for a 
colonoscopy and reduce waiting lists.

The new digital probe, known as the LumenEye® X1 
device, has been introduced in the Endoscopy Unit at 
Forth Valley Royal Hospital, the first hospital in Scotland 
to offer it.  It enables colorectal surgeons and nurse 
endoscopists to examine patients referred with a 
number of symptoms, including rectal bleeding, and 
carry out follow-up checks in patients who have 
undergone bowel surgery.

LumenEye is a small digital endoscope with a full HD camera and light to capture clear images and videos of the
lower gastrointestinal tract.  It can help quickly identify a number of common conditions including polyps,
inflammation and haemorrhoids so that many patients do not need to undergo further investigations such as a
colonoscopy, helping to free up diagnostic capacity for those with more serious conditions such as cancer and
other bowel diseases.
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New Diagnostic Device for Bowel Conditions

DEVELOPMENTS & INNOVATIONS

Intensive care patients at Forth Valley Royal Hospital are getting a 
helping hand on the road to recovery, courtesy of a new device 
funded by NHS Forth Valley’s Organ Donation Committee.

Known as RITA (Reminiscence Interactive Therapy Activities), the 
software therapy system has been used in the past to support care of 
patients with dementia. However, it is also useful for other patients, 
including people with delirium, and is well suited to a critical care 
environment. 

The system enables patients and staff to access a range of interactive 
activities and resources designed to engage and focus patients, whilst 
drawing on familiar and comforting sensory experiences. This includes 
playing games, watching films, listening to music and participate in other online activities as part of their 
recovery.

RITA has already shown to be very effective in helping to calm distressed or anxious patients and is making a real
difference to overall recovery. 

Helping Patients Recover in ICU 



DEVELOPMENTS & INNOVATIONS
Second Operating Theatre Opens 
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The second of two additional operating theatres  opened at 
Forth Valley Royal Hospital in May 2021 as part of national plans 
to increase diagnostic, surgical and inpatient capacity across 
Scotland.

Extra operating lists are already running in the hospital’s 
existing 15 theatres, including extended sessions over 
weekends and the additional theatre has further increased 
capacity and created more flexibility to provide planned and 
emergency surgery across the hospital's 16 operating theatres.

NHS Forth Valley has successfully recruited more than 90 of the 99 new posts by the end of March 2022 to
support the expansion plans. These include theatre nurses, consultant anaesthetists, consultant orthopaedic
surgeons as well as theatre practitioners, healthcare support workers and clinical team leaders. 

In addition to the two new theatres, a second MRI scanner was installed in the hospital in 2019 and an additional
inpatient ward is also being created which will form part of a new network of National Treatment Centres.

Ten new state-of-the-art camera stacks were purchased to 
support vital keyhole surgery carried out at Forth Valley Royal 
Hospital. The cameras provide clearer images, have much larger 
screens than previous cameras and also enable staff to record 
operations so they can be reviewed later and used for training.

The new camera stacks, which can be moved across the 16 
operating theatres within the hospital, are used to capture 
detailed, close up images, from inside the body during keyhole 
surgery or minimally invasive surgery. This includes gall bladder 
surgery, hernia operations, ear, nose and throat surgery as well 
as a wide range of gynaecological procedures such as 
hysterectomies and ovarian surgery.

At almost twice the size of previous screens, the new camera 
stacks are a huge improvement and have been well received by local staff.

New Theatre Cameras Support Keyhole Surgery



Going Electric 

DEVELOPMENTS & INNOVATIONS
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Good progress is being made with the switch to electric vehicles as part of 
the NHS Forth Valley fleet. Twenty three electric vehicles have already been
purchased and another 40 vehicles were replaced with 
electric equivalents during 2021/22. 

Installation of electric vehicle (EV) charging points also gathered pace, 
with  charging hubs introduced  at Stirling Health and Care Village 
and Falkirk Community Hospital in April 2021.

 Work to finalise the charging bays at Forth Valley Royal Hospital is ongoing 
and will add another 16 charging points.

Alongside the main charging hubs, additional charging points have been 
installed around the NHS estate and further charging point locations have been identified in outlying rural areas
and Clackmannanshire Community Healthcare Centre. This will add a further 13 charge points across the Forth
Valley area, with work ongoing to identify other areas where there is a need to boost capacity.

Computer gaming technology is being used to develop and pilot two low 
cost, next-generation screening tools for amblyopia which is commonly 
referred to as ‘lazy eye’. This is caused when something disrupts the 
normal development of vision in children such as a squint, long or 
short sight.

NHS Forth Valley Consultant Ophthalmologist, Dr Iain Livingstone and Dr 
Mario Giardini, senior lecturer in the University of Strathclyde’s 
Department of Biomedical Engineering, have developed two prototype 
devices to test for ‘lazy eye’ in children who are too young to speak or 
follow instructions for a conventional eye test.

The first uses a web camera and bespoke analysis software. 
Test patterns are presented on a computer screen while the web camera 
focuses on the child.  The software then analyses the video stream from the web camera, and detects whether or
not the target image has been seen. The second prototype functions in the same way, but uses a virtual
reality headset instead of a web camera. 

Both platforms, which were tested on healthy child and adult volunteers who wore blurring lenses to simulate
visual defects, were successful in detecting whether visual targets had been seen.

Developing Eye Tests for Young Children



The prospect of people being able to have their eyes tested at home moved a step closer during the year thanks to
a new project led by NHS Forth Valley Consultant Ophthalmologist, Dr Iain Livingstone with national innovation
funding and support. 

Two companies from an initial selection of four, have been selected to carry out further research on the best ways
for health professionals to carry out testing and remotely check results. If successful, it’s believed it could 
considerably reduce waiting lists, ease pressure on clinic space and bring the potential for eye tests to be carried
out on children at home by parents and carers.

NHS Forth Valley, in collaboration with NHS Birmingham Women’s and Children’s Hospital, is now entering Phase II
of a Small Business Research Initiative (SBRI) to evaluate digital tools for remote visual testing.

Developing home vision testing could help transform the way services are delivered and ensure eye problems are
detected easier and faster. 
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DEVELOPMENTS & INNOVATIONS

Eye Testing Moves Closer To Home

Health Secretary, Humza Yousaf, visited Dunblane Health Centre  in February 2022 to meet some of the local
healthcare professionals who are now part of the wider 
GP practice team.

These include around 200 additional Advanced Nurse 
Practitioners (ANPs), physiotherapists, pharmacists, 
Mental Health Nurses and Healthcare Support Workers 
who have been recruited by the Health Board to support 
GP Practices and increase access to services across Forth 
Valley.

The Scottish Government also announced additional
funding to expand GP Practice teams across Scotland and 
modernise telephone systems within GP practices to 
improve call waiting times for patients.

Expanding GP Practice Teams 
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DEVELOPMENTS & INNOVATIONS

Scotland is the first country in the world to implement the use of 
Cytosponge™ across all mainland NHS Boards as part of a national 
screening programme for patients at higher risk of developing 
oesophageal cancer. 

The innovative device, which has been piloted in a number of areas,
including NHS Forth Valley, is a small pill sized device on a string that can 
be easily swallowed, without the need for sedation. 

The outer coating of the device dissolves in the patient’s stomach leaving 
a small sponge-like ball which collects cells from the entire length of the 
oesophagus as it removed via the string attachment. These cells are then 
sent to the lab for examination. 

Early detection of oesophageal cancer can significantly improve survival rates and the screening programme,
which was fast-tracked into clinical  practice to help reduce risks during the Covid-19 pandemic,  has already 
 helped identify cancerous cells in a number of patients across Scotland.

New Screening Programme for Oesophageal Cancer 

A tiny camera, encapsulated in a pill, is now being used in Forth Valley 
Royal Hospital to help detect early signs of bowel cancer.

The capsule, which is the size of a large vitamin pill, is swallowed by 
patients and takes the same journey through the gut as food. As it passes 
through the digestive system it captures thousands of images of the lining 
of the bowel to help identify any signs of disease such as cancer or 
inflammatory bowel disease.

These images are automatically transmitted to a recorder device worn on 
a belt around the patient’s waist which they return to the hospital within 
24hrs so images can be downloaded and reviewed. The single-use capsule 
passes through the patient’s bowel and is able to be flushed away.

The initiative is part of Scotland’s Colon Capsule Endoscopy Service 
(SCOTCAP) which aims to help detect bowel cancer earlier so that treatment can be provided as quickly as
possible. The new colon capsule is helping local staff to see and treat more patients as well as reduce waiting
times. This, in turn, is helping to tackle the backlog which build up at the beginning of the pandemic and ensure
patients are either receive reassurance or, if signs of disease are detected, can begin treatment as quickly as
possible. 

Ground-breaking Endoscopy Technique Introduced 



Thanks to the hard work of two NHS Forth Valley physiotherapists, thousand 
of walking aids have been returned to NHS Forth Valley helping to save 
money and reduce waste. 

Nicola Blair and Aileen Kelly, identified there was no clear pathway for 
patients to return walking aids once they no longer required them. 
This was frustrating for patients, their families and for local NHS staff, with 
walking aids frequently discarded in clinical areas causing clutter and 
congestion. 

They decided to set up  a walking aid recycling scheme and worked with
colleagues in local councils to put this in place. The scheme was originally set
up in the Falkirk Council area in January 2021 through work with the Joint Loan Equipment Service (JLES) and
Falkirk Council's network of recycling centres. A number of new drop-off points were created where people could
return walking aids they no longer required for recycling including zimmer frames, pulpit walkers, gutter frames,
elbow crutches and walking sticks.

JLES organise the collection, safety inspection, decontamination, refurbishment and return of suitable walking aids
via NHS Forth Valley’s Central Services Department so that they can be safely reused for other patients.

The scheme, which avoided an environmental impact of 5260 kg of carbon dioxide emissions in the first six months,
was  rolled out to the Stirling Council area in September with plans to extend to Clackmannanshire during 2022. 
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DEVELOPMENTS & INNOVATIONS
Recycling Walking Aids 

A new website for people with diabetes was launched in November 2021 to
provide a wide range information, advice and details of local support 
services.
 
There includes detailed information on eye and foot care, blood screening, 
emotional wellbeing, diet, travel advice and how to contact local diabetes 
nurses for advice. There is also a list of frequently asked questions to address 
the most common issues asked by local patients and their families.

The idea for the new website began when Covid-19 restrictions resulted in 
the cancellation of face-to-face group education and clinical 
appointments. The website now covers all aspects of diabetes education and 
has even helped people with Type 2 diabetes  to use insulin at home with the support of instructions in online
videos. 

In Forth Valley alone, around 19,000 people have been diagnosed with Type 2 diabetes and around 1,800 have
Type 1.  You can view the new diabetes advice and support website at www.nhsforthvalley.com/diabetes.

New Diabetes Website 



DEVELOPMENTS & INNOVATIONS

A pioneering NHS Forth Valley centre which supports people who have experienced rape or sexual assault was
praised by Justice Secretary Keith Brown ahead of a roll out of similar services across Scotland. 

Mr Brown visited The Meadows in July 2021 to discuss the work being taken forward by the Chief Medical
Officer’s Rape and Sexual Assault Taskforce. 

The centre, which is based in accommodation near Forth Valley Royal Hospital in Larbert, provides a
comprehensive range of services and support for adults and children who have experienced rape, sexual assault
or gender-based violence, including historic sexual abuse. It provides a comfortable, less clinical environment
with improved facilities for healthcare forensic medical examinations and interviews.

This ensures people no longer have to have an examination carried out at a police station and the centre is seen
as a blueprint for other Sexual Assault Response Coordination Services being developed across Scotland. 

Praise for The Meadows
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Helping Care Home Residents Connect With Nature

Care homes across Forth Valley are being invited to sign up to a new
health and wellbeing project following the success of a pilot project
carried out with residents at Wallace View Care Home in Stirling.

They received certificates for completing a Natural Health Award for
taking part in a range of outdoor activities. These included walking by a
river, painting rocks, planting vegetable seeds and stopping to smell and
touch flowers.

The award scheme was organised by the NHS Forth Valley’ s Health
Promotion team and is believed to be one of the first award schemes of its
type in Scotland aimed specifically at care home residents. It also saw two
carers achieve facilitator awards.



A cultural collaboration between Scotland and China produced a 
stunning international exhibition which was showcased at Forth Valley 
Royal Hospital throughout August and September 2021.

The ‘Flyway’ programme used arts to promote mental health and 
wellbeing, and featured work by artists from both countries together 
with organisations working in the field of mental health. Funded by 
the British Council, the pieces explored topics such as experience of 
living with mental health conditions, the interconnections between 
people and the impact of the Covid-19 pandemic on mental health. 
It focused on the beneficial role of art and creativity in promoting 
recovery and its overall impact on wellbeing.

The programme was organised jointly by Chinese health and 
wellbeing charity A Perch for the Thorn Birds and Artlink Central. Submissions were open to professional and
amateur artists, and encouraged submissions from people who had experience of mental health issues.

The beauty of nature was the inspiration behind artwork at the new 
women and children’s physiotherapy unit in Bungalow 6 at Lochview 
which was officially opened in June 2021.

Scottish artist Liz Myhill, together with the help of pupils at 
Carrongrange High School, worked on a brief to provide a calming 
environment, centred around the theme of woodland and nature. 
The result is a beautiful wall frieze with birds and trees in the waiting 
area with repeating motifs other areas such as the paediatric gym and 
the entrance to the physiotherapy unit.

Logan, a pupil from Carrongrange High School, was invited to cut a 
ribbon to mark the official opening of the unit, accompanied by his art 
teacher Debbie Cairns. 

This is the second time that artist Liz Myhill has worked with pupils in the Falkirk area on artwork for NHS Forth
Valley. Her first commission for the Oncology Unit at Forth Valley Royal Hospital was completed with the help
of pupils from Larbert High School.
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Creating Calming Spaces 

INSPIRATION ART 
Promoting Mental Health & Wellbeing 
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Using Music to Support People with Dementia 
A new musical resource for people living with dementia and their 
carers was widely distributed to local communities across the Falkirk 
Council area.

Produced by the Scottish Chamber Orchestra, ReConnect is an 
interactive music-making project which aims to bring people together 
through music to improve wellbeing and quality of life, whatever a 
person’s age or stage.  People are invited and supported to sing, play 
instruments, improvise and listen.

While the pandemic has reduced the opportunity for in-person 
sessions, 500 DVD copies of the ReConnect series were made available 
to Falkirk’s care homes, community groups, individuals and their carers.

The DVDs are being provided as part of Falkirk Health and Social Care 
Partnership’s ongoing COVID action plan, aimed at supporting groups and communities affected by the impact
of the pandemic.

With support from Falkirk’s Royal Voluntary Service and Falkirk and Clackmannanshire Carers Centre, DVDs will
be offered to individuals living with dementia throughout the community.

People and their carers can also pick up a free DVD by asking their local librarian at any of the Falkirk
Community Trust libraries, including the home library service.

COMMUNITY SUPPORT

Crafty Donation for ITU
Staff in ITU at Forth Valley Royal Hospital took delivery of more 
than 150 hand-quilted items, which were lovingly made as a 
thank you for their efforts during the Covid-19 pandemic.

They were donated by Alloa Divas, Allanwater Patchers and Greenpark 
Quilters who made 45 cushions, 106 quilts and 4 baby quilts.

The quilting groups described how it had kept them busy during 
lockdown and had given them great pleasure to be able to contribute 
something to the hospital. ITU staff were overwhelmed by these 
generous and thoughtful gifts which were described as a work of art.
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Ten-year-old Rachel Wilson decided to do something positive in 
memory of her grandfather by getting on her bike to raise money for the 
Oncology Unit at Forth Valley Royal Hospital.

She cycled 100 miles, ending at her grandfather’s grave, covering the 
distance at roughly 22 miles a day.

Rachel wanted to donate to the Unit as a thank you for caring for her 
granddad during his treatment and is pictured with Lung Clinical Nurse 
Specialist, Jennifer Wilson, after handing over £250 to the Unit.

Rachel said she found the going tough but felt very proud to  have 
achieved her goal.

Cycling for the Oncology Unit

Brothers Stride Out For Stroke Ward

COMMUNITY SUPPORT

Two young brothers from Shieldhill, near Falkirk, walked for a mile a day 
in May 2021 to raise funds for Ward B21/22, the Acute Stroke and 
Rehabilitation Unit, which cared for their grandfather after he suffered a 
stroke.

Jack and Stuart Hunter, aged 10 and 6 respectively, set off with a target 
of £100 and ended up raising more than £1,000 for the ward.

Two postal workers helped save their grandfather Eddie Hunter’s life 
when he collapsed in his front garden, quickly calling for an ambulance 
and keeping him awake. After treatment Eddie was transferred from 
Forth Valley Royal Hospital to the Bellfield Centre at Stirling Health and 
Care Village for follow up  physiotherapy. 

The walk was the brainchild of ten-year-old Jack who wanted to do something to thank the doctors and nurses
for looking after his grandfather.

Making Memories 
Soroptimist Falkirk made a generous donation to the Women and
Children's Bereavement Team. The funding is being used to purchase 
leaves for a Memory Tree which is situated in the Spiritual Centre at Forth
Valley Royal Hospital. 

Leaves are offered to all bereaved parents who have lost a baby through
either miscarriage, stillbirth, neonatal or infant loss.  A local jeweller 
kindly engraves the leaves free of charge.



One of the most thoughtful and original gifts received by the Oncology 
unit at Forth Valley Royal Hospital during the year was a set of wig 
stands, lovingly crafted by a former patient as a thank you for his cancer 
care and treatment.

Archie Scott, who has turned his hobby into a small business called Ochil 
Woodcraft, wanted to give something back to the Unit he attended, not 
only to say thank-you, but also to raise awareness that getting checked 
early provides a better chance of successful treatment.

Local staff were delighted and very grateful for the kind donation which 
they are sure will be well used by local patients.
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Children's Ward Donations

COMMUNITY SUPPORT

Many parents, local businesses and community groups donate gifts to the Children's Ward at Forth Valley Royal
Hospital including Iain and Anita Wilson who donated a mobile sensory unit. This amazing gift is a huge benefit to
children with exceptional healthcare needs and helps to make their stay a little brighter and more relaxing. 

Frances Mowatt, her friends and family, staff from McDonald's (Camelon) and Day Today (Stenhousemuir) were just
some of for the individuals who kindly donated Easter Eggs to the ward. 

Insta Events Falkirk also donated an amazing Christmas display which helped bring a bit of festive cheer to local
staff, patients and visitors. 

 Handcrafted with Care 



Surgical nurse Vicky Wright received a hero’s welcome when she returned to work her first shift at Forth Valley
Royal Hospital on 1st March 2022 following her outstanding performance in the GB Women's curling team which
won the gold medal in the Beijing Winter Olympics. 

She was met with flowers, balloons, bunting, celebration posters and a special cake in Ward B11 where colleagues
clamoured to see her gold medal and congratulate her on her stunning success. 

Vicky had reduced her hours after working on the front line in the fight against Covid-19 to focus on the Winter
Games and played a key role as vice-skip on Eve Muirhead’s team which beat Japan 10-3 in the final to secure
Britain’s only gold medal.

As the GB Women’s Curling team battled their way to gold, staff at Forth Valley Royal Hospital followed every
sweep of the broom. Colleagues also wore specially designed badges saying ‘Go Vicky, B11’s Olympic curler’ which
became a talking point with local patients, eager to follow her progress. Her win was a huge morale boost for the
ward and the hospital after two years of battling Covid-19. 

Vicky, who started curling at the age of 11, said being selected for the Winter Olympics team was a dream come
true.  She also won a gold medal at the 2021 European Curling Championship in Lillehammer and a sliver in the
2019 championship in Helsingborg. She also has silver from the 2013 Sochi World Junior Curling Championships. V

CELEBRATING SUCCESS
Golden Girl 
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CELEBRATING SUCCESS

Dr Dominic O’Reilly and the Neonatal Unit

Five teams or individuals from NHS Forth Valley were shortlisted as finalists for the 2021 Scottish Health Awards.
Consultant Paediatrician and Neonatal Unit lead, Dr Dominic O’Reilly was as a finalist for the Doctor Award. The
Neonatal Unit was shortlisted for the Top Team Award. Despite the many challenges of Covid-19, they continued
to make sure that all babies got the best possible care and supported parents to look after and bond with their
little ones, despite the restrictions. 

The Forth Valley Care Home Assurance team were selected as a finalist for the Integrated Care Award and 
 Margaretann Stewart, who works in the laboratories at Forth Valley Royal Hospital, was a finalist for the Support
Worker Award.

The Forth Valley Primary Care Multidisciplinary Team were shortlisted in the People’s Choice category in
recognition of their work to support more than 2,000 residents in the area’s 66 care homes. The multidisciplinary
team, which brought together local GPs, hospital and community based pharmacists and nurses as well as care
home leads and staff from Strathcarron Hospice, quickly set up a new system to supply medication to care home
residents affected by Covid-19. 

National Recognition 

A Forth Valley patient set a new Guinness World Record after 
undergoing pioneering heart surgery almost 50 years ago. 
Seventy-seven-year-old Anne Bell, from Banknock in Falkirk, is the 
longest surviving recipient of a single artificial heart valve replacement.

The operation to replace her mitral heart valve was carried out on 4th 
December 1972 at the former Meanskirk Hospital in Glasgow when Anne 
was just 28 years old with two young children. Anne’s care transferred
to the former Falkirk and District Royal Infirmary and then Forth Valley
Royal Hospital where she undergoes annual checks carried out by NHS 
Forth Valley, Consultant Cardiologist and Clinical Lead for Cardiology, 
Dr Catherine Labinjoh (pictured left).

Following the family’s research, supported by clinical information and 
testimonies supplied by Dr Labinjoh, the new Guinness World Record of 49 years and 60 days was finally
confirmed on 2nd February 2022. Anne says she feels very lucky and is very grateful to all the medical and nursing
staff involved in her care over the past five decades.
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CELEBRATING SUCCESS

NHS Forth Valley, along with NHS Greater Glasgow and Clyde, NHS 
Grampian, Storm ID, Modernising Patient Pathways Programme, NHS 
National Services Scotland and NHS Education for Scotland, won the 
Digitising Patient Services Initiative Award in the 2021 Heath Service 
Journal Awards for the roll out of Digital Dermatology Assessments (DDA) 
during the Covid-19 pandemic.

This service allows patients to send images of moles and other skin 
concerns which are then reviewed by a clinician who can arrange for 
further tests or treatment, if required, or organise a follow up virtual 
appointment. The collaboration between clinical teams and industry was 
expanded during the Covid-19 pandemic and more than 3,000 patients had 
completed DDA appointments by November 2021.

Digital Success

Consultant Orthopaedic Surgeon, Mr Ian McLean was awarded the 
Trainer of the Year award for the West of Scotland Orthopaedic Training 
Programme. 

He was persuaded by his colleague's to give up an overnight on-call, so he
could attend the award ceremony in person and give a speech.

This was a huge personal achievement and recognition for the quality of 
teaching in the Forth Valley Royal Hospital’s Orthopaedic Unit. 

Colleagues across the hospital were delighted that Mr McLean has been 
recognised for his efforts and said they felt very lucky to have him as part 
of their orthopaedic training team.

Orthopaedic Trainer of the Year
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Happy Birthday Forth Valley Royal 
Forth Valley Royal Hospital celebrated 10 years since the official opening of 
the hospital on Tuesday 6th July 2021 and, to help mark this important 
milestone, staff and patients enjoyed specially decorated birthday 
cupcakes.

In the 10 days leading up to the anniversary a number of staff who had
worked at the hospital since it opened shared their first impressions, 
memories and hopes for the future. Forth Valley Nurses Choir recorded a 
special rendition of ‘Happy Birthday’ to mark the day and Her Majesty 
The Queen, who officially opened the hospital accompanied by HRH The 
Duke of Edinburgh, sent her best wishes to local staff and patients. 

In addition, the families of some of the first babies born in Forth Valley 
Royal Hospital shared updates on their children as they approached their 10th birthdays.



Hot on the heels of winning a SFA regional award, our local CAMHS football project celebrated being the best in
Scotland after lifting the national SFA award for the best community football project. They scored a winner after
competing against hundreds of teams from across the country and received their trophy at an award ceremony at
Hampden, which was attended by past and present footballers and senior officials of the SFA.

Open to youngsters aged between 8 and 17, the project is a partnership between Falkirk Football Community
Foundation and NHS Forth Valley. Players meet in Falkirk stadium every week where, after a warm-up on the main
pitch, they learn a range of football skills. 

When play is in progress, therapists can discuss with spectators activities and strategies which can be used at
home.

Parents of local children involved have complimented the project, saying children with challenges often end up
feeling marginalised and excluded. The fact they are trained by real coaches also makes them feel like stars and
has helped increase their confidence. 

CELEBRATING SUCCESS

Football Project is Simply the Best

NHS Forth Valley Occupational Therapist for CAMHS, Tracy Binnie attended the awards ceremonies.

Inspirational Midwife 
Lucy Craighead, one of our wonderful midwives, was awarded the 
Gillian McMillan Inspirational Midwife of the Year Award for 2021.  

Lucy was nominated by her colleagues who said she is a caring and 
compassionate midwife who shows kindness to both students and 
colleagues. She gives up her own time to guide and encourage  
midwives to continually develop their knowledge and skills.  

She regularly supports the team to provide the very best standard of 
care for all women and their families. 

Lucy was described as calm and collected, even at very busy times, and 
a real inspirational to others. 
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Despite the challenges of Covid-19, learning disability nurses across Forth Valley have achieved considerable
success in improving best practice for both themselves and their patients.

Over the past two years, nine staff have gained a qualification in positive behavioural support. This is a
challenging university-led academic course which involves teaching alternative skills to help respond to a wide
range of behavioural issues and achieve meaningful outcomes for local patients and their families.

Staff have also developed new resources on relationships and wellbeing to help protect people with learning
disabilities, while upholding their rights and ability to make well-informed personal choices.

The Learning Disability service is also fortunate to have their own nurse who undertakes ANP training, takes the
lead in Epilepsy EIC (excellence in care) audits and works with learning disability consultants to set up, run and
develop specific health clinics for people with learning disabilities across Forth Valley.

Craig Bell, a community learning disability charge nurse in NHS Forth 
Valley, celebrated becoming a Queen’s Nurse after completing a 
nine-month development programme.

Craig was one of 29 community nurses from across Scotland, who were 
nominated for the programme by their employers for demonstrating high 
quality, compassionate care.

Each nurse commits to developing an issue which will have an impact on 
their practice and benefit their community, which they work on over 
the programme and beyond. The learning disability nurses are working 
together to support people with a learning disability who find themselves 
involved with the criminal justice system.

CELEBRATING SUCCESS

Improving Learning Disability Services

Queen’s Nurse Award 
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Local volunteer Rosemary Fletcher, was awarded an MBE for her voluntary 
work in NHS Forth Valley during the Covid-19 pandemic.

Rosemary, who received her MBE at Windsor Castle on 2nd February 2022, 
has spent more than a decade as a volunteer and co-ordinates the Retired 
and Senior Volunteer Programme (RSVP) in NHS Forth Valley after 
working for more than 40 years as an occupational therapist. 

RSVP is a programme run by the UK volunteering charity Volunteering 
Matters which encourages and assists older people to use their skills and 
experience to volunteer and keep active in retirement.

Corporate Records Manage Amy Cawood  became one of the first Records
Managers in NHS Scotland to be awarded accreditation by The Information
and Records Management Society.

This is a great achievement and builds on Amy’s previous knowledge and 
experience and her commitment to keep pace with the many challenges of 
recordkeeping in the digital era.

NHS Forth Valley, like all public bodies, is required to comply with the Public 
Records (Scotland) Act and a key element of this is the submission of a
Records Management Plan. 

CELEBRATING SUCCESS
Royal Recognition 
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Record Results 

Armed Forces Accolade
NHS Forth Valley retained its silver award in the Armed Forces Employer 
Recognition Scheme. The accolade has been renewed for a further five 
years and demonstrates a commitment to supporting the armed forces.

In a letter of congratulation received by Consultant Haematologist, Dr 
Roddy Neilson, also a Colonel in the Defence Medical Services Reserves and 
Consultant Adviser to the Army in Haematology, the scheme’s organisers 
thanked the Health Board for its work support service personnel, 
veterans and their families. 

Successful revalidation of the Silver Award recognised that NHS Forth 
Valley has continued to deliver support over a five-year period and that it is 
committed to do so into the future.



Difficulties posed by the Covid-19 pandemic failed to deter our IT Service 
Desk in their bid to achieve a two-star accreditation from the Service Desk 
Institute.

The idea to join the programme came from Service Manager, Linda 
Wolanski, and despite some of the most challenging times in NHS history, 
the team achieved successes in a number of key areas. This included 
increased customer satisfaction scores, better service level performance, 
greater staff retention and improved incident resolution times.

The service desk has eight staff based in Falkirk Community Hospital and 
provides support to more than 8,000 staff working across primary, 
secondary and community care. On average, they handle around 3,000 incidents and 1,500 requests per month.

To help achieve the accolade they engaged with stakeholders through a range of events and customer focus
groups and say they are very proud to have been awarded their two star accreditation.

Years of study and dedication have earned a clinical doctorate for 
Pamela Scott, a former Senior Charge Nurse in the Intensive Care Unit (ICU), 
and now a Clinical Nurse Manager for emergency and inpatient services.

Her research focused on improving communication with families of 
patients being cared for in ICU who, according to research, are at increased 
risk of developing psychological issues. She developed and implemented a 
set of communication resources to help conduct family meetings. 

Their effectiveness was evaluated by looking at levels of anxiety, uncertainly 
and family satisfaction scores. This study was the first to examine the use of
communication tools developed in a ICU environment and was only the second study to investigate uncertainty
as an illness in ICU family members.

CELEBRATING SUCCESS
IT Service Desk Stars
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Improving Support for Families 

Sandra Campbell, former Macmillan Nurse Consultant Cancer & Palliative
Care in NHS Forth Valley, was awarded the President’s Award by the UK
Oncology Nursing Society (UKONS) at their 2021 annual conference which
took place in November 2021.

The award, which was presented by UKONS President, Dr Verna Lavender,
recognised Sandra’s hard work and dedication to oncology nursing over 
many years.

President's Award for Oncology Nurse
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PERFORMANCE & ACTIVITY

95% 254,047
Of people referred for drug
or alcohol problems wait no
longer than three weeks for

specialist treatment 

 Contacts with our
Community Nursing

Services 

Patients had a scan
carried out in our

Radiology Department 

Inpatient and day
case procedures

delivered  

Of children age  12
months received

their MenB vaccine

26

7,945

163,424 69.7%
Of patient journeys were

completed within 18 weeks  

96.6%

March 2022
Target 90%

March 2022April 2021 - March 2022

Scottish average 95.9%

(from GP referral to outpatient
appointment and / or treatment)



PERFORMANCE & ACTIVITY

212,372 52.3%
 Of people in the Forth

Valley area have registered
their organ donation

decision.

27

September 2021

97.9%
Of cancer patients were
treated within 31 days 
following decision to

treat

March 2022
Target 95% Scotland 96.3%

80%

March 2022
Target 90% Scotland 83.1%

Of patients referred for
Psychological Therapies

started treatment within 
18 weeks

80,136
Attendances at our

Emergency Department &
Minor Injuries Unit

 More information can be found on the Public Health Scotland website publichealthscotland.scot/publications 

Appointments delivered
by Allied Health
Professionals 

23,444
Flu and RSV tests

carried out 
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