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Foreword

| consider my role as Wellbeing Champion for NHS Forth Valley to be one of
the most important and enjoyable aspects of my job. The health and
wellbeing of you - our staff and volunteers - is of paramount
importance.Working within the NHS, we are used to caring for others, but
it's equally important that we take the time to look after our own health
and wellbeing too.

As an organisation, we will strive to ensure that our wellbeing priorities are
embedded within our culture and leadership. Staff wellbeing must be
integrated into our day-to-day practice. | begin each of my meetings with
wellbeing at the top of the agenda, simply by asking ‘how are you? and
‘what can | do to help you?’ as | know that we produce our best work when
we are feeling good.

We want to support you to feel empowered to take ownership of your own
health and wellbeing, providing you with the help and resources you need

to do this. We want to encourage our managers to be confident and
proficient in supporting the wellbeing needs of their teams and will provide
them with the knowledge and skills to do this. We have created the
Workforce Wellbeing Plan to drive this work forward.

Linda Donaldson

Director of Human Resources

NHS Forth Valley Wellbeing Champion



Introduction

There is no denying that within NHS Forth Valley, our staff are our biggest
asset. Over the course of the COVID-19 pandemic, we have witnessed
some of the most challenging times health and social care have ever
undergone.

NHS Forth Valley staff continued to display strength, compassion and
innovation in response to the pandemic. Our staff have gone above and
beyond to support patients, colleagues and the wider Forth Valley
community, despite the many challenges they faced both in and out of
work.

As we move to a period of Reflection, Recovery and Remobilisation, a
comprehensive Workforce Wellbeing Plan is part of our Trauma-Informed
approach. We need to ensure staff are supported in all aspects of their
health and wellbeing within a safe, healthy working environment.

By introducing a Workforce Wellbeing Plan, it will allow us to outline what
we as an organisation will do to support you, our staff. The Plan will mark
the beginning of a series of actions that will make NHS Forth Valley a
better place to work. We will commit to being open and transparent about
this process, continually asking for - and more importantly responding to -

feedback and input from you to ensure a fit-for-purpose plan.

..




What does this mean for me?

The plan will give me an overview of the work ongoing within the
organisation to help support my personal wellbeing, the wellbeing
of my colleagues and the wellbeing of the organisation as a whole.

Some of the benefits | should expect are:
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As an individual

As a team member

As an NHS Forth
Valley Employee

Improved overall sense of health and wellbeing;
Access to support, resources and advice;
Better work/life balance.

Improved staffing and productivity levels;
Better communication and support;
Improved outcomes and patient care.

A diverse and inclusive workforce;
To feel valued and empowered to be involved in
decision-making.



HOW WILL THIS PLAN SUPPORT SUCH
BENEFITS?

You should expect an approach that shows the organisation’s
commitment to your wellbeing by outlining:

e the actions we will complete as an organisation;

? ' e the ways we will measure success;
q ? \ ¢ how we will keep you informed of this;
e, e how we will seek your views and feedback on how we are
Q doing;
% e how we will respond to your views and feedback, and how we
will learn from them.

&

You should expect signposting to support for wellbeing that will
be available to all NHS Forth Valley Staff, both in and out of work.

WHAT ARE THE ORGANISATIONAL BENEFITS?

STAFFING

Put simply, healthy
employees are less
likely to take time off
work. Our actions will
aim to improve
attendance at work
and bring it in line with
the Organisation’s
absence target of 4.5%.
More staff at work,
means more
manageable workloads
and a safer
environment for
patients.

il

SAVINGS

lll-health, work-related
injuries and staff
grievances all cost the
organisation money. By
investing in the
wellbeing of our
workforce, we will see a
reduction in such
incidences and thus a
financial saving. This is
time, money and
resources that can all
then be utilised
elsewhere within the
organisation, to better
support our staff and
patients.

SATISFACTION

The happier our workforce,
the better care our patients
will receive, improving
patient outcomes and
helping us to meet local
and national targets. This
will help to promote NHS
Forth Valley as an
organisation people want to
work for, retaining our
current staff and attracting
new talent.



What is Wellbeing?

NHS Forth Valley is made up of a diverse range of
individuals with their own strengths, needs, goals and life
experiences. Our Corporate Wellbeing Strategy should
reflect this and will therefore act on a wide range of issues
in relation to wellbeing.

Wellbeing is about feeling good and functioning well but it
is a complex topic that can mean different things to
different people. Within NHS Forth Valley, we want to
support all aspects of wellbeing.

Good health and wellbeing is more than just the absence
of illness or disease. The Pillars Model depicts wellbeing
across four key areas: Mental, Physical, Social and
Financial.

This Strategy aims to direct actions, and provide support

and resources across each of these areas. The issues that

affect wellbeing are often connected and support to one
area can impact positively on another.
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Mental Wellbeing Social Wellbeing

¢ Having positive, fulfilling * Experiencing a sense of
relationships; belonging;

* Working in psychologically safe e Being an active participant;
spaces; * Feeling connected and included;

* Experiencing authentic e Feeling valued;
engagement at work; e Having access to development

* Having a sense of meaning and opportunities;
purpose in your role; e Experiencing effective

* Feeling a sense of accomplishment. communication.

o 4 Pillars of Wellbeing C@}
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Financial Wellbeing Physical Wellbeing

* Feeling financially stable and e Eating well and keeping
secure; hydrated;

* Having access to financial support * Being active and exercising;
and advice; * Getting enough sleep and

* Managing debt effectively; rest;

* Knowing how to budget well; e Having the right uniform and

* Planning for retirement; PPE;

* Feeling informed and in control of * Having access to healthcare

your finances.



Our Journey So Far...

A collaborative approach ensured a range of support options were
available to staff to maximise their wellbeing during the pandemic;

A Staff Support and Wellbeing Group was developed to ensure a
consistent, strategic approach to providing staff support and wellbeing
initiatives;

A menu of support options was made available to all staff, including
online wellbeing resources; listening services and psychological first aid;
virtual staff rooms; relaxation sessions; and ongoing training;

Feedback received was very positive, with staff reporting they felt able
to return to work sooner after absences; confident in accessing support;
and more resilient;

The recruitment of Speak-Up Ambassadors and Advocates has been a
welcome addition to the organisation and one that will help to encourage
Staff Voice and provide a safe listening space for any concerns;

We continue to look at wellbeing initiatives and improvements such as
the introduction of hydration stations and tuckshops to support staff
during shifts;

We are actively targeting wellbeing in relation to staff support and
absence management, with new HR training sessions being offered on
the Once For Scotland policies;

We are working closely with teams to utilise their iMatters results,
supporting action plans and making these part of an ongoing piece of
work that teams continue to refer to throughout each iMatter cycle;
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We will continue to build upon this work, looking at the ways in which we
can best support the mental, social, financial and physical wellbeing of
you, our workforce.




Our Principles - Key Areas

Health and wellbeing in the workplace has traditionally
focused on health and safety, and reducing sickness
absence. It is now recognised that wider organisational and
cultural factors must also be included, as well as
supporting health and wellbeing at a personal level.

In addition to the four pillars of wellbeing, there are other
key areas we must focus on to help create a culture of
health and wellbeing within our organisation. These
include:

ensuring effective leadership and
management;

ensuring safe and sustainable
working environments;

ensuring fair and consistent
employment conditions and policies;

ensuring a focus upon the
prevention agenda.




Our Principles - Diversity and Inclusion

Continuing to cultivate a diverse and inclusive workplace is
a vital aspect of the Workforce Wellbeing Plan. NHS Forth
Valley strives to be a workplace where everyone feels

valued, regardless of who they are of what they do.

Diversity is about ensuring the representation of different
people, roles and groups within NHS Forth Valley's
leadership structure. Inclusion is about ensuring everyone
feels they have equal opportunities to contribute and
influence their workplace.

Our Workforce Wellbeing Plan will support the vision
outlined within NHS Forth Valley's Equality and Inclusion
Strategy (2012-2025), as we strive to become a more
inclusive employer by making full use of the talents of our

diverse staff and the communities we serve.

The creation of the Race and Equality Forum will help us to
identify areas for improvement and deliver upon agreed
actions that can help to improve staff wellbeing as a result
of building a more inclusive workplace.




Our Principles - Sustainability

In addition to looking at ways to improve our working
environment, we must also look towards how we support
the wellbeing and sustainability of our planet.

The planet is in the midst of a climate emergency as a
result of human activity and a climate crisis is a health
crisis - many of the drivers of climate change are drivers of
ill health and health inequalities. Urgent action is required
to reduce greenhouse gas emissions and achieve an
environmentally and socially sustainable health service.

As Scotland’s biggest employer, the NHS workforce has a

significant role to play in tackling climate change - most

staff would agree it is important for the health system to
work in a more sustainable way.

NHS Forth Valley now includes sustainability in one of its
Corporate Objectives, and as such must ensure staff share
a vision of green and sustainable healthcare and are
mindful of the resources they use when making decisions
about the care they provide.

Research has shown that those who regularly partake in
sustainability efforts, report improved levels of personal
wellbeing as a resulit.




Workstreams and Initial Actions

Effective Staff Governance is an essential part of creating a
safe, healthy working environment. The NHS Scotland Staff
Governance Standard sets out what each board must
achieve in order to continuously improve in relation to the
fair and effective management of staff.

It sets out five Staff Governance Standards that should be
met. Our Corporate Wellbeing Strategy will use the five

Staff Governance Standards to inform our initial actions
and workstreams.

Our staff are the very heart of NHS Forth Valley and as
such, ongoing actions will come directly from you. We want
our action plan to be a live document that continues to
develop and evolve based on the needs and feedback of our

workforce.
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e Quality work and environments S
——"—"— that put staff experience, health and wellbeing at the heart o N
= of NHS Scotland’s contribution to delivering health and care

B,
|
C. Create physical + virtual work D. Policies, conditions of .
environments that encourage employment, and talent mgt that
collaboration, teamwork, retains and attracts the right staff
respect, recognition and reward at the right time
1. Achieve and maintain core B. Clea_r team and seru'lice
safety, autonomy and control objectives, and reporting

4. Enable regular and meaningful I 9. Policies that support work life
conversations between line balance and inclusion, reflecting
managers and staff diverse needs of our communities

needs of staff

7. Adopt hybrid home and work
2. Consider and support the based approaches that
financial wellbeing of staff accommodate diverse workstyles
and support work-life balance

10. Career development
approaches that attract new
entrants and support talent

management

5. Actively promote a culture of
3. Develop compassionate, continuous improvement which is 8. Promote learning
inclusive and appreciative inclusive of all staff from incidents, and celebrate
leadership success by recognising and
sharing examples of good practice

Diagram developed by the National NHS Scotland Wellbeing Group to illustrate the
key objectives associated with improving staff wellbeing.



Staff Governance Standards

The NHS Scotland Staff Governance Standard sets out what each
board must achieve in order to continuously improve in relation to
the fair and effective management of staff. It sets out 5 Staff
Governance Standards that should be met. Employees should be:

1.Well Informed

4. Treated fairly and consistently, with dignity
and respect, in an environment where diversity
is valued;

5. Provided with a continuously improving and
safe working environment, promoting the
health and wellbeing of staff, patients and the

wider community.




2 Priority One

Staff are well-informed

OUR PLEDGE

We will commit to effective and transparent lines of communication,
ensuring that all staff are kept up-to-date with the latest organisational
developments and feel aligned with the organisational vision and goals.

OUR ACTIONS

e Work closely with our Communications Team Colleagues to ensure
any updates are available through a variety of media that all staff
can access. This will include a refresh of the staff support website;

e Deliver robust inductions for new staff members joining the
organisation.

e Encourage fit-for-purpose TURAS appraisals for all staff members,
with regular opportunities for staff to both give and receive
feedback, including effective use of iMatter.

e Develop a 'Meaningful Conversations' toolkit to enhance the quality
of conversations we have within the organisation.

e Look at how organisational data is collected, utilised and
communicated to staff to help inform change.

OUR MEASUREMENT OF SUCCESS

As part of ongoing feedback questionnaires and surveys to assess the
effectiveness of this overall strategy, we will ask staff to tell us how
informed they feel and to evaluate which forms of communication work
best. We will listen to feedback and adapt our communication
approaches as required. We will also look to analyse the data we collect,
ranging from website statistics to absence rates, to ensure we are
targeting support as required and that our responses are making a
positive difference.
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We will commit to identifying any gaps in skills and knowledge and
ensure that appropriate training is made available to support staff roles.
We will ensure adequate development opportunities for all staff, with
support for progression available as desired.

e Provide a varied and extensive training menu open to all staff.

e Promote protected learning and development time for all staff
groups, ranging from the two-day training passport to allow staff to
complete essential training for their role, to more specialised
training programmes for clinical staff i.e. doctors in training.

e Continue to develop coaching opportunities and talent management
training.

e Work with staff to create and support their own Personal
Development Plans via the TURAS appraisal platform and continued
1:1 meetings with their line managers.

In addition to ongoing feedback gained from routine questionnaires and
surveys, we will continue to utilise training session evaluation forms
and monitor uptake rates. We will cross-reference this with staff
retention rates and promotions.



Q Priority Three

Staff are involved in decisions

OUR PLEDGE

We will commit to an organisational culture that values the input of all
staff members, empowering them to share ideas and learning and
influence the direction of NHS Forth Valley as we move into a period of
Reflection, Recovery and Remobilisation following the COVID19
pandemic.

OUR ACTIONS

e Promote and encourage Employee Voice - providing a safe space for
staff to share their thoughts and inform organisational decisions.

e Ensure transparency in the communication of all decision-making
processes, adopting a 'You Said, We Did"' approach, but also being
open about any ideas that we weren't able to try and the reasoning
behind this.

e Creation of short-life working groups as appropriate to support
organisational change.

e Re-visit our values and ensure they are fit-for-purpose.

OUR MEASUREMENT OF SUCCESS

In addition to the data gained from the questionnaires and surveys
associated with this strategy, we will utilise information from iMatter,
TURAS appraisals, Exit Interviews and HR processes.




O Priority Four

Staff are treated fairly and consistently, with dignity and
respect, in an environment where diversity is valued

OUR PLEDGE

We will commit to cultivating an organisational culture that values
diversity and promotes inclusion at all levels. We will ensure our
workplace policies are fit-for-purpose and are applied fairly and
consistently across all areas.

OUR ACTIONS

e Establish an annual programme of events that celebrates diversity
within the NHS Forth Valley community.

e Continue with Once for Scotland training and education sessions via
HR Connect, ensuring support for fair implementation.

e Work closely with our Speak Up Ambassadors and Advocates, acting
upon all interactions with these in a transparent and timely manner.

e Continue with Sturrock Report Review Group meetings, aimed at
implementing the learning from this report within NHS Forth Valley.

e Train our managers to account for differences in personal
circumstances, whilst maintaining fair policy application within
their teams.

e Work towards creating a more diverse board membership that
reflects the diversity of our population with representation for all.

OUR MEASUREMENT OF SUCCESS

In addition to our questionnaires and surveys in relation to this
strategy, we will seek to gain targeted feedback from staff around the
Once for Scotland policies. We will monitor the volume of interactions
with our Speak Up colleagues and look for trends, implementing
focused support within any areas of concern.



O Priority Five
Staff are provided with a continuously improving and safe working

environment, promoting the health and wellbeing of staff, patients
and the wider community

OUR PLEDGE

We will commit to organisational policies that ensure a robust method
of risk assessment for working environments. We will ensure that staff
are provided with the resources required to support and promote their
health and wellbeing. We will utilise Quality Improvement (Ql)
methodologies to enhance and develop our organisation.

OUR ACTIONS

e Support our colleagues (Occupational Health, Health Promotion,
Health Promotion and Health and Safety to name but a few) to
continue to deliver specialised guidance and input for all staff.

e Enlist the help of our Corporate Portfolio Management Office
(CPMO) in how we can best deliver the aims of this Strategy.

e Review our current policies and procedures to improve the health
and safety culture of our organisation.

OUR MEASUREMENT OF SUCCESS

In addition to the feedback received as part of the staff questionnaires
associated with the Strategy, we will monitor workforce statistics such
as absence rates and staff engagement with Health Promotion events to
ascertain progress. We will also utilise data gained from tools such as
Safeguard (our organisational risk management system) to evaluate the
effectiveness of our actions.




At A Glance Summary

In order to make our Workforce Wellbeing Plan more accessible to
you, our staff, the illustration below will be an interactive feature on
the intranet that will show current progress and updates in relation to
the Staff Governance Standard actions.

An NHS Forth Vadlley Staff Member is...

Well Informed and
Involved in Decision
Making

Appropriately Trained
and Developed

Respected and
valued within a
diverse organisation

Provided with a safe
and innovative
working enviornment




Data and Success Criteria

In addition to asking for your input and feedback, we will
identify all useful data sources within the organisation to
help inform our plan and actions. This will include data
gathered from current methods such as iMatters and Staff
Experience Questionnaires.

But it will also involve recognising themes and patterns
that emerge from anonymised data gained from a variety
of areas including Occupational Health referrals and HR
Connect queries.

This will allow us to ‘connect the dots' and identify where
there are gaps and gain a better understanding of the
N areas you need us to focus on.

v/

In order to ensure that our actions are not just completed,
but actually achieve the desired outcomes in relation to
staff health and wellbeing, we will measure them against
a strict set of success criterion.

A range of indicators and measures will be identified and
agreed by the Staff Support and Wellbeing Programme
Group. We will be transparent with these indicators and
share our progress.

We will use Improvement Methodology to continually
evaluate our success and allow for further development of
our action plan.




Key Groups

Here to Help deliver wellbeing support to our staff...

The Staff Support and
Wellbeing Programme Group
has representatives from all areas
and will lead on NHS Forth
Valley's Corporate Wellbeing
Strategy

NHS FORTH VALLEY

HR prepare and advise on all
NHSFV policies and can provide
support to ensure fair and
consistent management of staff
across NHS Forth Valley.

Occupational Health provide a
confidential and comprehensive
healthcare service to all NHS Forth
Valley employees. Supporting
managers and staff to create a healthy
and safe working environment.

Health Promotion provide training,
evaluation support, development
opportunities, information and resources to
individuals and organisations who can
influence the public's health.

They also run campaigns and activities
directly aimed at the public.



https://nhsforthvalley.com/covid/staff-information/staff-support-and-wellbeing/
https://staffnet.fv.scot.nhs.uk/departments/occupational-health/
https://nhsforthvalley.com/health-services/health-promotion/
https://staffnet.fv.scot.nhs.uk/hr/

Key Groups cont...

Health and Safety support managers
and staff to manage risk and health and
safety issues affecting staff, patients and
visitors etc. The department also
provides a range of information for staff
to access.

Staff Side Organisations help to ensure a
collective approach to issues such as terms
and conditions of employment, providing
staff with information and support. Within
NHS Forth Valley the various unions and
organisations are part of the Area
Partnership Forum.

The Organisational Development
Team enables people to transform
systems through the application of

behavioural science to align strategy and
capability. They can provide support
with learning, training and development.

The Spiritual Care Team offers a 1-
2-1 supportive listening service for
staff, as well as opportunities for
reflective practice both for individuals
and staff groups.



https://staffnet.fv.scot.nhs.uk/health-safety/
https://staffnet.fv.scot.nhs.uk/departments/area-partnership-forum/
https://staffnet.fv.scot.nhs.uk/learning/
https://staffnet.fv.scot.nhs.uk/departments/spiritual-care/

Governance

For our Corporate Wellbeing Strategy to be successful, we
need to ensure buy-in and engagement at all levels. In
order to ensure this, the newly relaunched Staff Support
and Wellbeing Programme Group will assume overall
responsibility for the associated actions. Progress and
outcomes will be reported up to the following groups for
approval and dissemination to all staff.

’ \ NHS Forth Valley Board
NHS Forth Valley Senior
Leadership Team

-
{ \ NHS Forth Valley Sta
Governance Committee
-

NHS Forth Valley Area
Partnership Forum
)
NHS Forth Valley Directorates
. and Staff Groups



As an organisation, we are committed to making
positive changes to improve the health and
wellbeing of our workforce. We will look for

examples of good practice to inform our work and
share our own areas of success, celebrating our
staff.

But we will also look to reflect as an organisation on
areas where our intentions fell short, or where
additional work is needed. We will evaluate our
current resources to ensure they are accessible,

useful and worthwhile to you, our staff.

We will seek views and input to support this plan
and inform the actions that you decide would help
to make NHS Forth Valley a better place to work.

We will be transparent in our process, sharing our
journey together as we continue to look at ways to
improve staff wellbeing, building upon the great
work that has been achieved so far during the
COVID-19 pandemic and learning from your
feedback.

We hope you, our staff, will join us in supporting this
work. We ask you to engage with us in this process
to help us gather feedback to make sure we are on

the right track. After all, for this Strategy to be
successful, we need it to be informed by staff in
order to best benefit staff.



Our Resources
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https://www.gov.scot/news/more-mental-health-support-for-health-and-social-care-staff/#:~:text=The%20health%20and%20social%20care,psychological%20first%20aid%20to%20callers.
https://onboarding.trydaylight.com/daylight/healthandcare-scot/126#1/1
https://wellbeing.silvercloudhealth.com/signup/
https://clearyourhead.scot/
https://nhsforthvalley.com/covid/staff-information/staff-support-and-wellbeing/wellbeing-resources/
https://nhsforthvalley.com/contact-us/speak-up/
https://staffnet.fv.scot.nhs.uk/learning/learning-resources/coaching/
https://wellbeinghub.scot/resource-topic/staying-mentally-well/
https://bookwhen.com/fvstress#focus=ev-sg38-20220208140000
https://bookwhen.com/fvstress#focus=ev-sg38-20220208140000
https://staffnet.fv.scot.nhs.uk/departments/wp-content/uploads/sites/16/2017/06/Resources-for-Staff.pdf
https://staffnet.fv.scot.nhs.uk/hr/knowledge-base/mental-health-and-wellbeing-at-work/
https://learn.nes.nhs.scot/29700/psychosocial-mental-health-and-wellbeing-support/taking-care-of-myself
https://learn.nes.nhs.scot/29711/psychosocial-mental-health-and-wellbeing-support/taking-care-of-other-people
https://staffnet.fv.scot.nhs.uk/departments/mental-health-resources/
https://nhsforthvalley.com/wp-content/uploads/2020/04/Going-Home-Checklist-Covid-19.pdf
https://nhsforthvalley.com/wp-content/uploads/2020/04/Psychological-First-Aid-infographic-web-FINAL35.pdf
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Art in Hospital

Staff News

NHSFV Staff Social
Groups & Events**

**intranet webpage to be created

Hawk

Community
Resources

Social Wellbeing

NHS FV Staff Support &
Wellbeing Resources

NHSFV Social Media

Staff Awards

Equality, Diversity
and Human Rights
Policy



https://nhsforthvalley.com/covid/staff-information/staff-support-and-wellbeing/wellbeing-resources/
https://www.aih-throughawindow.com/
https://staffnews.nhsforthvalley.com/
https://staffnet.fv.scot.nhs.uk/communications/social-media/
https://nhsforthvalley.com/about-us/staff-awards/
https://nhsforthvalley.com/health-services/health-promotion/communities/
https://scotland.shelter.org.uk/housing_advice/domestic_abuse_and_violence/get_help_and_support_with_domestic_abuse
https://wellbeinghub.scot/resource-topic/staying-connected/
https://www.citizensadvice.org.uk/scotland/family/relationship-problems-s/
https://www.relationships-scotland.org.uk/
https://www.staffgovernance.scot.nhs.uk/improving-employee-experience/dignity-at-work-project/dignity-at-work-toolkit/
http://www.healthscotland.scot/health-inequalities/impact-of-social-and-physical-environments/place/the-place-standard-tool
https://www.fvds.org.uk/
https://www.lgbthealth.org.uk/
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Advice
Scotland - Debt

and Money
Advice

NHSFV Financial
Advisor**

**intranet webpage to be created

NHSFV
Payroll -
Expenses

Policy

y

Gym
Membership
Discounts

Staff Discounts
and Benefits

Credit
Union

SPPA

Scottish Public
Pensions Agency

Gambler's
Anonymous
Scotland

Financial
Wellbeing
Resources -
National
Wellbeing Hub

Money Health
Check

Cycle
Scheme

- C

Childcare Costs -
Government Help

Financial Wellbeing

NHS FV Staff Support &
Wellbeing Resources

Financial
Capability -
Staff
Governance
Resources

NHSFV Car
Lease Scheme

Home
Energy
Scotland -
Advice


https://nhsforthvalley.com/covid/staff-information/staff-support-and-wellbeing/wellbeing-resources/
https://staffnet.fv.scot.nhs.uk/staff-benefits/
https://www.moneyhelper.org.uk/en/tools-and-calculators?source=mas?utm_source=NHSScoInt&utm_medium=Intranet&utm_campaign=RDN-SL
https://pensions.gov.scot/nhs
https://staffnet.fv.scot.nhs.uk/policies/wp-content/uploads/sites/4/2016/10/Car-Leasing-Scheme-%E2%80%93-Operating-Procedure.pdf
https://staffnet.fv.scot.nhs.uk/departments/wp-content/uploads/sites/16/2012/05/Local-private-gym-memberships-Dec-2016.pdf
https://www.childcarechoices.gov.uk/
https://gascotland.org/
https://www.citizensadvice.org.uk/scotland/debt-and-money/
https://wellbeinghub.scot/resource-topic/financial-wellbeing/
https://wellbeinghub.scot/resource-topic/financial-wellbeing/
https://www.nhscreditunion.com/join-now/
https://www.staffgovernance.scot.nhs.uk/improving-employee-experience/working-well/financial-capability/
https://staffnet.fv.scot.nhs.uk/policies/wp-content/uploads/sites/4/2016/11/Payroll-Expenses-Policy.pdf
https://energysavingtrust.org.uk/programme/home-energy-scotland/?gclid=EAIaIQobChMI7P68_7WF5wIVxrTtCh2S-Q2pEAAYASAAEgKoOvD_BwE
https://www.cyclescheme.co.uk/

Oral Health

Staff
Immunisations

Physical Wellbeing

Eating Well

p—

Hydration

Staff Podiatry
Service

Sleepio App

NHS FV Staff Support &
Wellbeing Resources

Staying Active



https://nhsforthvalley.com/covid/staff-information/staff-support-and-wellbeing/wellbeing-resources/
https://nhsforthvalley.com/health-services/health-promotion/nutrition/
https://staffnet.fv.scot.nhs.uk/wellbeing/#podiatry
https://onboarding.sleepio.com/sleepio/nhs/120#1/1
https://staffnet.fv.scot.nhs.uk/departments/occupational-health/immunisations/
https://nhsforthvalley.com/covid/staff-information/staff-support-and-wellbeing/staying-hydrated/
https://nhsforthvalley.com/covid/staff-information/staff-support-and-wellbeing/staying-active/
https://nhsforthvalley.com/health-services/health-promotion/alcohol-and-drugs/
https://nhsforthvalley.com/health-services/health-promotion/alcohol-and-drugs/
https://nhsforthvalley.com/health-services/az-of-services/stop-smoking-service-clinics/
https://nhsforthvalley.com/health-services/health-promotion/sexual-health/
https://nhsforthvalley.com/health-services/health-promotion/nutrition/choose-to-lose/get-active-your-way/
https://staffnet.fv.scot.nhs.uk/wellbeing/#physio
https://wellbeinghub.scot/resource-topic/staying-physically-well/
https://www.nih.gov/health-information/physical-wellness-toolkit

Our Workforce Stats
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Currently, our NHS Forth Valley workforce looks like this...

Under 20
25-29

35-39
45 - 49
55-59
Over 65
g
Gender
Non-binary
2,500 5,000 7,500 10,000

o

500 1,000 1,500
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Currently, our NHS Forth Valley workforce looks like this...

Ethnicity

Grand Total

Mot populated

White- Scottish
White - Polish

White - Other British
White - Other

White - Irish

White - Gypsy Traveller

Prefer not to say

Other Ethnic Group - Other |

Other Ethnic Group - Arab, Arab Scettish or Arab British

Mixed or Multiple Ethnic Group

Dan't Know

Caribbean or Black - Other

Caribbean or Black - Caribbean, Caribbean Scottich or Caribbean British
Caribbean or Black - Black, Black Scottish or Black British

Asian - Pakistani, Pakistani Scottish or Pakistani British

Asian - Other

Asian - Indian, Indian Scottish or Indian British

Asian - Chinese, Chinese Scottish or Chinese British

Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
African - Other
African - African, African Scottish or African British

0.00% 20.00% 40,008 60.00% E0.00% 100.00%
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STAFF SUPPORT AND WELLBE

MEMBERSHIP

Co-Chairs

Linda Donaldson
HR Director
linda.donaldson2@nhs.scot

Core Members

Name

Alison McBride
Elaine Devine
Karin Steele
Lorraine Robertson
Tina Everington
Janet Sneddon
Susan Ramsay
Hilary Nelson
Donna Shannon-Kaye
Charlene Condeco

Heather Laithwaite

ING PROGRAMME GROUP

Robert Clark
Employee Director
robert.clark4@nhs.scot

Contact

alison.mcbride@nhs.scot
elaine.devine@nhs.scot
karin.steele@nhs.scot
lorraine.robertson@nhs.scot
tina.everington@nhs.scot
janet.sneddon@nhs.scot
susan.ramsay@nhs.scot
hilary.nelson@rep.rcn.org.uk
donna.shannon-kaye@nhs.scot
charlene.condeco@nhs.scot

heather.laithwaite@nhs.scot
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Name

Julie Mardon
Catriona Taylor
Joanna Elliot
Kelly Higgins
Prakash Shankar
Tanya Sommerville
Elan Tsarfati
James O'Kane
Elizabeth Murdoch
Elaine Bell
Margaret Kerr
Lisa Fairweather
Michael Brown
Lee Marquis
Steven Kirkwood
Jonathan Horwood

Gaylor Wright

STAFF SUPPORT AND WELLBEING PROGRAMME GROUP

Contact

julie.mardon@nhs.scot
catriona.taylor@nhs.scot
joanna.elliott@nhs.scot
kelly.higgins2@nhs.scot
prakash.shankar2@nhs.scot
tanya.somerville@nhs.scot
elan.tsarfati@nhs.scot
james.okane@nhs.scot
elizabetha.murdoch@nhs.scot
elaine.bell@nhs.scot
margaret.kerrd@nhs.scot
lisa.fairweather@nhs.scot
michael.brown@nhs.scot
lee.marquis@nhs.scot
steven.kirkwood@nhs.scot
jonathan.horwood@nhs.scot

gaylor.wright@nhs.scot
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MEMBERSHIP

Name

Kate Patrick
Karen Gormal
Hazel Meechan

Pauline Donnelly
Linda Robertson
Louise Boyle
Elsbeth Campbell
Kathleen Skinner
Linda Mcauslan
Christine Christie
Susie Porteous
Fiona Sharples
Clare Colligan

Rachel Tardito

Contact

kate.patrick@nhs.scot
karen.gormal2@nhs.scot
hazel.meechan@nhs.scot
pauline.donnelly@nhs.scot
linda.robertson@nhs.scot
louise.boyle@nhs.scot
elsbeth.campbell@nhs.scot
kathleen.skinner@nhs.scot
linda.mcauslan@nhs.scot
christine.christie@nhs.scot
susie.porteous@nhs.scot
fiona.sharples@nhs.scot
clare.colligan@nhs.scot

rachel.tardito2@nhs.scot

If you have any questions about the group (or wider wellbeing work); are
unsure who your representative would be within this group; or are
concerned that your wider area or service is unrepresented, then please
contact Rachel Tardito, HR Project Manager via rachel.tardito2@nhs.scot



