
The Scottish Government moved NHS Forth Valley from stage 4 to stage 3 of the 
NHS Scotland Support and Intervention Framework (formerly known as the NHS 
Scotland Performance Escalation Framework), from the 1 October 2024. This 
decision recognised the considerable progress that had been made to strengthen 
and improve leadership, culture, and governance across the organisation. 

Moving to stage 3 means that NHS Forth Valley will no longer require direct formal 
oversight from the Scottish Government and the Assurance Board, which was 
established on 23rd November 2022, will be stood down. It is recognised, however, 
there is more to do to ensure the Board maintains and builds on the changes and 
improvements made over the previous two years and local staff will continue to work 
closely with Scottish Government colleagues to monitor progress going forward. 

This important milestone could not have been reached without the support of staff 
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